Rossendale BC Stock Transfer Steering Group

Appendix 3
Draft Questions for RSLs Attending Stage 2 Interviews — 4" July 2005

A Four questions for all five RSLs

1. If you were chosen as preferred partner, what would be your priorities
to deliver a positive ballot and why?

2. What assurances could you give tenants and staff that your
organisation would provide the best future for them?

3. Canyou clarify the financial support that your organisation would
provide should the ballot be unsuccessful?

4. How would you describe the cultural fit between yourselves and Green
Vale Homes?

Reserve Questions

6. Can you provide an example of successful large scale partnership
working that you have been involved in and briefly explain, how it was
beneficial to both parties?

(To be asked by the person whose question above was already
answered)

7. Are you involved in any other partnerships with RSLs that you think we
could potentially benefit from?

(To be asked by the person whose question above was already
answered)

B Questions for specific RSLs - (two questions per RSL )
Adactus
1. Your association has only limited experience of stock transfer. What
reassurances can you give us that you can provide advice and deal
with this stock transfer successfully?
2. Do you think there is difference in culture between a traditional RSL
such as yourselves and an LSVT?

Irwell Valley

1. You provided us with three models of governance in your Stage 2
Submission? Which is your preferred model and why?
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2. If you had to choose between ourselves and Pendle as a partner, what
would be your answer and why?

New Charter

1. Can you clarify the numbers for each of the constituent parts on your
proposed Parent Board? — Jack Dalton

2. You have your own particular strengths as an organisation. From the
information supplied and discussions with the Steering Group, staff,

etc , what do you consider to be the strengths of Rossendale and
Green Vale Homes?

Pennine 2000

1. What do you see as the similarities and differences between our
respective organisations?

2. Can you provide us with examples of existing partnerships that you
are involved in that would be potentially beneficial to Green Vale
Homes ?

Twin Valley

1. What do consider to be the consequences of the sale of Durose and
Gorley to be for Green Vale Homes?

2. If you had to choose now between ourselves and Pendle as a partner,
what would be your answer and why?
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