APPENDIX 1

ACTION PLAN — EXECUTIVE ARRANGEMENTS

1% April — 13™ May

Consult with Members re: form of new
arrangements

15 May — 13™ May

Prepare consultation plan

15" May — 8™ August

Draft new constitution

13" May — 17" May

Prepare report for Full Council

27" May

Annual Council to consider report re:
proposed formal executive arrangements
and consultation arrangements

1% June — 30™ June

Consultation on the proposed formal
executive arrangements

3% August

Full Council to resolve to adopt new
governance arrangements and new
constitution with effect from 1% October
2005

8™ August — 30™ September

Training for members and officers on new
governance arrangements

15 October

Implementation of new governance
arrangements
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