Appendix s

Rossendale Borough Council

Capital Projects Procedures



CAPITAL PROJECT NO:

NAME:

APPROVAL:

PROJECT LEADER:

DESCRIPTION OF WORKS:

ESTIMATE: £

TENDER: £

CONTRACT FORMALITIES:

FILE REFERENCE:
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CAPITAL SCHEME

CONTRACT ADMINISTRATION CHECKLIST

PROJECT:
PROJECT NO: PROJECT LEADER:
Tick

Pre contract Confirm Authorisation.

Select team.

Define responsibility.

Health and Safety plan.

Pre contract meeting.
Contract
Supervising Officer’s identify start and completion dated and
Instruction No. 1 authorise Contractor o take possession.
Interim certificate Authorise payments, normally monthly. W/%

Clerk of works Directive | To be backed up on Architects instruction. 7/

Verbal instruction Confirm in writing within 7 days. W

Practical Completion Issue certificate on “practical” completion.
Minor “snags” can be completed within
Defects Liability Period.




CAPITAL SCHEME

CONTRACT ADMINISTRATION CHECKLIST

PROJECT:

PROJECT NO:

PROJECT LEADER:

Post Contract

Certificate of Making
Good Defects

Final Certificate

Other

Ceriificate of Non-
Completion

Extension of Time

Damages

Acceptance that all works are completed.

Authorises final payment of monies due to
contractor/partner.

Issued where the contract period is over-run
without justification.

Must be claimed as soon as delay is
apparent in accordance with contract
conditions.

Considered on merit.

Consult Quantity Surveyor.

Tick




