
Rossendale Leisure Trust Performance Framework 2007

RBC Core Indicators
OUTPUTS TARGET 2007

1 Monitor income from all activities and produce monthly trading statements. Yes
Trading statements provided monthly

2 Monitor expenditure from all activities and produce monthly trading statements. Yes
Trading Statements produced Monthly

3 Produce efficiency ratios to calculate net subsidy per user, operational recovery rate. Yes
APSE measures provide Ratios 

4 Benchmark performance against top performing Trusts. Yes
APSE Provideds Benchmarking Guidence

5 Rossendale Leisure Trust will be amongst top performing Trusts by end 31st March 2007. Yes
RLT in top quartile for efficiency with 15 indicators  top 5 facilities from 470 facilities measured in APSE

6 Monitor usage of energy, including gas, water and electricity and examine areas where 
efficiencies can be made without affecting service delivery. Yes

Energy monitored monthly, Energy Strategy in development 

7 Monitor sickness and manage sickness absence, our aim is to improve upon the average 
for Lancashire Districts. 5%

3.6%  at an average of 8.2 days per full time equivelent employee



Rossendale Leisure Trust Performance Framework 2007

Ballanced Score Card
OUTPUTS TARGET 2007

1
Growth in annual holiday program attendance through to December 2008 

20%

2
Establish six projects between 2006 - 2008 which deliver sustainable benefit to two or more external partners

2 Projects

3
Accurate expenditure information delivered to all facility managers monthly

All Facilities

4
At least two major lottery projects to a value in excess of £1m each in process March 31 st 2008.

Yes

5
Six active strategic partnership projects delivered across Partner agencies  through the year to March 31 st 2007 

2

6 Level of Quest award achieved at 70% by December 31st 2008
70%

7 Publication of Monthly team bulletin containing core published achievements
Monthly

8 Internal communication boards set up in each facility which are easily accessed by staff
six

9 Third Organisational review completed by June 1st   2007
one

10
1000 Passport to Leisure users active within the trust by March 31 st 2007

100%

11
Business plan for School Sports Facilities on track for each month of the Financial year

100%

12
Average Health and fitness membership term 9 months or more by December 31 st 2007

9 months%

13
Average 80% take up rate on all swim packages including Holiday and lesson programs by March 2007 

80%

14
Maintenance plans in place for all facilities by December 31 st 2007

Plans for each 
Facility

15
Value of Grant awards made by March 31st 2007 to be in excess of £750,000.

£750,000

16 Percentage of staff actively engaged on training and mentoring target 80% by March 31 st 2008 
Yes

17
Annual assessment of partnership satisfaction levels 70% minimum by March 31 st 2007

70%

18
All facilities to have triggered performance award criteria by March 31 st 2007.

1  scheme

19
Establish financial reserve of £75,000 by March 31 st, 2008

£75,000

20
Reduce energy consumption by 7% by March 31st 2008

5%

21
Registration for Investors in People by April  30 th  2007

Yes








	Item D1. Performance Indicators BSC 2007.pdf
	RBC Core Indicators 

	Item D1. Performance Indicators RLT2.pdf
	Balanced Score Card

	APSE RLT performance.pdf

