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ITEM NO. E1 

 
 
1. PURPOSE OF REPORT  
 
1.1 To brief Cabinet on the new Equality Framework for Local Government.  
 
 
2. CORPORATE PRIORITIES  
 
2.1  The matters discussed in this report impact directly on the following corporate 

priorities and associated corporate objective.  
 

• Delivering Quality Services to Customers (Customers, Improvement) 
• Well Managed Council (Improvement, Community Network) 
 

 
3.   RISK ASSESSMENT IMPLICATIONS  
  
3.1 All the issues raised and the recommendation(s) in this report involve risk 

considerations as set out below: 
 
 There are no specific risk issues for members to consider arising from this 
 report. 

 



 
4.   BACKGROUND AND OPTIONS  
 
 
4.1 Since 2001 the Equality Standard for Local Government (ESLG) has helped 

local authorities make real progress in mainstreaming equality issues in service 
delivery. However an equality performance and improvement framework also 
needs to respond to the challenges that councils face today, with new patterns 
of migration, changing demographics and changing expectations of customer 
service. Therefore from April 2009 the Equality Standard will change to the 
Equality Framework for Local Government.  

 
4.2 The new assessment process and criteria is significantly more complex and 

stretching. Not only are we the Council required to demonstrate how we are 
meeting criteria with supporting evidence, it also requires the Council to 
illustrate how and what difference this will make, as well as giving greater focus 
on the perspective of stakeholders and community members on how the 
individual equality indicator criteria is being met. 

 
4.3 The Standard has been revised in response to a number of significant 

developments: 

• Launch of the new Equality and Human Rights Commission (EHRC) 
• Pending Single Equalities Bill , which will introduce a new ‘single duty’ on 

public bodies to tackle discrimination and promote equality for race, 
disability, gender, gender reassignment, age, sexual orientation and religion 
or belief and  

• Introduction of new Comprehensive Area Assessment (CAA) inspection 
regime. 

4.3 The New Equality Framework for Local Government (EFLG) has been 
designed to build on existing work by:  

 
• Providing a simpler framework, reducing the amount of process and 

introducing a more outcome focused approach; 
 
• Encouraging the use of the Framework so that it is proportional and relevant 

to the needs and circumstances of the authority; 
 
• Simplifying the self assessment process backed by peer challenges; 
 
• Integrating the public duties on race, disability and gender and providing a 

common performance framework compliance; 
 
• Enabling local authorities and their LSP to identify and analyse equality 

priorities for inclusion in their LAAs and complementing the new the CAA; 
 
• Allowing authorities to ‘migrate’ their achievements under the original 

Equality Standard.  
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4.4 The new Equality Framework for Local Government (EFLG) will be launched at 
the beginning of 2009 for implementation from April 2009.  

  
 
 Areas for Assessment:  
 

Old Equality Standard for Local 
Government   

New Equality Framework for Local 
Government  
 

• Corporate leadership • Knowing your communities – 
equality mapping 

 
• Stakeholder consultation 
 

• Place shaping, leadership and 
organisation commitment  

 
• Improved service delivery 
 

• Community Engagement and 
satisfaction  

 
• Diverse workforces • Responsive services and 

customer care  

 
4.5 The number of specifically prescribed actions under each level has been 

reduced, but the scope significantly widened. Work done to date on the ESLG 
will automatically count towards the new EFLG. However, expectations are that 
requirements set out in the new criteria are far more challenging than 
previously (see Annex A for criteria of an ‘Achieving’ authority).  

 

 
 • A modern and diverse workforce  

 
Old Equality Standard for 
Local Government  

 

New Equality Framework for Local 
Government   
 

Level 1 and 2  
  

Emerging  
 

Level 3     Achieving  
 

Level 4 Moving towards  
Excellence1

 
Level 5 Excellence 

 
 
4.6 The EFLG encourages critical self-assessment and peer challenge rather than 

external auditing. While challenging, we welcome the shift in focus for equality 
assessment.  
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1 This classification is only intended to reflect the achievements of authorities at level 4 of the old Standard and 
will have to work towards excellence. Authorities at level 3 wishing to improve will have to achieve the Excellent 
level in the Framework.   

 



 
 COMMENTS FROM STATUTORY OFFICERS: 
 
5.  SECTION 151 OFFICER 

 
5.1 No financial obligations arising from the report, though levels of compliance will 

also be reviewed within the Use of Resources Assessment in the future. 
 

6. MONITORING OFFICER 
 
6.1 No legal obligations arising from the report. 

 
7.  HEAD OF PEOPLE AND POLICY (ON BEHALF OF THE HEAD OF PAID 

SERVICE) 
 
7.1 No HR implications, but there are equality implications which are detailed in the 

body of the report. 
 
8.  CONCLUSION  
 
8.1  The new Framework poses significant changes and a different process of 

assessment as well as a greater requirement for the council to be able to 
demonstrate our commitment to equality and the impact/outcome this will 
have/has had.  The Council has self assessed at Level 3 of the old Equality 
Standard and has therefore achieved its commitment set out in the Corporate 
Plan. However, for next year (2009/10) the Council will develop a model for 
peer review under the new Equality Framework criteria.  

 
 

9.  RECOMMENDATION(S)  
 
9.1 Cabinet note the content of this report and the changes in criteria and 

requirements.  
 
9.2 We will pursue the development of a self assessment process and peer review 

model based around the new Framework criteria with the Lancashire Equality 
Group once the final Framework is published by the Improvement and 
Development Agency for local government (IDeA).  

 
 

10.  CONSULTATION CARRIED OUT  
 
10.1 N/A 
 
 
11. EQUALITY IMPACT ASSESSMENT 
 
 Is an Equality Impact Assessment required  Yes / No 
 
 Is an Equality Impact Assessment attached  Yes / No 
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12. BIODIVIERSITY IMPACT ASSESSMENT 
 
 Is a Biodiversity Impact Assessment required  Yes / No 
 
 Is a Biodiversity Impact Assessment attached  Yes / No 
 
 

Contact Officer  
Name Liz Murphy  
Position  Head of People and Policy  
Service / Team People and Policy 
Telephone 01706 25 2452 
Email address lizmurphy@rossendalebc.gov.uk

 
 

 
No background papers  
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