
ANNEX A 

Corporate Plan Structure  

Section             

1. Welcome (CX and Leader)   

2. Executive Summary    

3. Borough Vision    

4. Borough Profile & Key Challenges & Opportunities 

5. The Council’s Role (as a service provider/community 
leader/regulator/partner)  & to include:  

- Structure, governance arrangements & performance framework 

- Values 

- Decision making process/structure  

6. Our Corporate Performance  

7. Key Achievement – ( a mixed sample of a few key strategic achievements 
under the priorities )/ quick review of 2008-9 corporate plan achievements  

8. The Corporate Priorities (this section will identify, under each outcome, the 
targets and measures and key projects/actions we will focus on to achieve 
the outcomes) 

9. Corporate Risk Management  - (our approach and our key strategic risks) 

10. Using Our Resources  (people, money, assets, knowledge) 

11. List (or picture list) of other key RBC publications / Glossary of Terms  

 


