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Corporate Planning Framework

Corporate Budget
& Priority Setting

{annually)

Review & Corporate Plan
Annual Report Development
(annually) (every 3 years)

Delivery /
Implementation &

Performance Corporate Risk

Management Register Refresh
{monthly/quarterly/
annually)

Directorate Business
Plan Development &

(annually)

Note: ‘Priority Setting’ referred to here is in the context of annual budget setting, resource
allocation and key projects — not Corporate Priority setting, which refers to the six medium
term overarching priorities within the three-year Corporate Plan.



