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Project 
 

 
Pool Review Panel 

 
Status 

 
Amber  

 
Project Sponsor 
 

 
Chief Executive 

 
Project Manager 
 

 
Communities Manager 

 
Period of report 
 

 
6th August – 19th October 

 
Background 
 

 
Following the last overview and scrutiny report the pool group 
has met and begun the process of completing a Community 
Impact Assessment regarding the building of a new pool at the 
Haslingden Lifestyle Centre.   
 
Officers have continued to meet relevant organisations to 
gather information on building pools and also to find out further 
information about the Haslingden site.  Information gathered 
from these meetings and the report being written by KKP will 
inform a project plan going forward for a potential new pool. 
 
An Officer has visited the Haslingden Swimming Pool, customer 
focus group and the Swimming Forum to update on the 
progress of the review particularly regarding the Pool Review 
Panel.  
 

 
Action/progress 
this period 
 

 
• Community Impact Assessment started, action plan for 

completing the CIA written 
• Information sought from relevant leisure organisations 

 
 
Action/progress 
anticipated next 
period 
 

 
• CIA complete 
• Project Plan going forward for new pool complete 
• Work around new pool incorporated into options going 

forward for December Cabinet. 
 
Project issues 
 

 

Red Risks  
• Community Expectations 
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