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PERFORMANCE OVERVIEW & SCRUTINY - LEISURE
HIGHLIGHT REPORTS

Project Whitworth Facilities Status Red / Amber / Green

Project

Sponsor

Project

Manager

Period of May — August 2010

report

Background Progress report for the Overview & Scrutiny Committee to determine the feasibility of
improved income stream at The Riverside and the cost implications to the business.

Action/ First site visit to Worsley Court House, did not provide easy comparison of

progress income/costs nor did it provide any significant improvement ideas. A visit to

this period Heywood Civic Hall is being arranged

Marl Pits comparison not yet carried out. AB (CLAW) has met with MK (RLT) for
initial discussions

Lease discussions are continuing — the lease for Marl Pits is being used for
comparison

Improvements on marketing through RBC outlets have been made, further work is
required

Energy cost savings are continuing — some concern over recent high electricity
readings

The staffing structure will be determined after the joint review between the
proposed consultancy body and CLAW. The new Business Plan will also be
instigated following this review




Action/ Actions

progress e Visit similar facilities in the area to provide comparison of income/costs
anticipated e Visit Marl Pits for to provide comparison of income/costs
next period e Finalise with RBC the lease arrangements, particularly the responsibility for the costs

to upgrade and maintain both buildings

e Determine the best ways to market the Whitworth facilities through the various RBC
outlets.

e Continue to implement plans to reduce energy costs

¢ Identify consultancy body to review the business potential at The Riverside

CLAW - Finacial Monitoring Year to Date June 2010 (3 months)

Whitworth Leisure Centre Prev' YTD Full Year
Actual  Budget Variance | Actual Variance| Budget
£000 £000 £000 £000 £000 £000
Revenue 51.45 53.10 -1.65 49.33 2.13 215.15
Gross profit 10.73 9.38 1.36 2.19 8.54 45.25
Gross profit% 20.86% 17.66% 4.44% 21.03%
Overheads 25.94 23.20 -2.74 28.08 2.15 126.61
Funding Requirment -1520  -13.82 -1.38 -25.89 10.69 -81.36
The Riverside Prev' YTD Full Year

Actual Budget Variance | Actual Variance| Budget
£000 £000 £000 £000 £000 £000

Revenue 91.44 79.80 11.64 89.91 1.53 354.20
Gross profit 20.17 12.68 7.50 15.69 4.48 92.88
Gross profit% 22.06% 15.88% 17.45% 26.22%
Overheads 19.46 17.12 -2.34 20.62 1.16 73.39

Funding Requirment 0.71 -4.45 5.16 -4.93 5.64 19.48




Information
and reports

Total
events

Riverside Events Summary 2010

265 % Of avail days = 72.40%

Total estimated customers

2010

2010 Bookings to date

29 Weddings

23 Funerals to date!

17 Christenings

10 Birthdays

9 Musical Festivals

6 Theatre nights

4 Band Concerts

Weekly Karate, Dancing
Also

60's & 70's band Jewelry
AGM ladies Day Fundraiser
Alpine Flower Show Lights Switch On
Annual Parish Meeting Martial Arts Comp
Awards Evening Mayors Charity Ball
Band Concert Medal Test
Blitz Ball Meeting
Burns Dinner Dance Murder Mystery Night
Carol Concert New Years Eve Party
Casino Night Presentation
Ceili Polling Stn
Charity Ball Presentation
Charity Do Presentation Dinner
Charity Evening Presentation Night
Christmas Fair Public Meeting
Christmas Party RBC Mayor Making
Church Service Recruitment Day
Cinema Remembrance Sunday
Circus Taster Day Revision Day
Civic dinner Rock Night
Civic Sunday Rushcart
Clairvoyance Evening School Disco
Coffee Morning Show
Concert show/presentation
Conference Social Evening

Dinner Dance
Easter Party
Family Fun Day
Farewell Party
Film Show

Soul & Motown Night
ST Georges Parade
Summer Fun Day
Tribute Evening
United Night

24,006

Flower Demonstration
Forum Meeting
Fundraising Event
Graduation
Halloween Party
Henna Party
Interviews

Valentines Ball
Welcome Party
Welcome Reception
Xmas Party Night
Year 11 prom




Event/Function Analysis (excluding VAT)

2010

Date Event/Function  |Est Noj Room |Catering| Other | TOTAL |Entertainment| Catering [ Stafing |Security| Other | TOTAL |PROFITILOSS [Bar Income| Total Profit/Loss [Event totals
Hire INCOME COST income

24-Apr Wedding 150 20000 [ 53490 | 14200 | 876.90 46710 | 27543 | 200.00 942.53 -65.63 508.94 533.31

28:May Wedding 150 20000 [ 35090 | 11191 | 66281 32010 | 20148 | 200.00 72158 -58.77 1002.38 943.61

30-Apr Wedding 130 20000 [1157.03| 42082 | 1777.85 110047 | 297.39 | 200.00 | 19399 | 1791.85 | -14.00 1120.13 1106.13

08-May Wedding 150 20000 [1110.94] 39550 | 1706.44 100154 | 33121 | 200.00 | 25550 | 1788.25 |  -BL8L 1523.41 1441.60

20-May Wedding 150 200.00 .22 | W2 348.94 1200.00 | 311.00 | 859.94 87.28 1609.49 1696.77

25-Jun Wedding 150 20000 [1675.19] 22600 | 2101.19 0.00 2101.19 210119

20-Jun Wedding 180 200.00 25000 | 450.00 337.99 ] 200.00 537.99 81.9 24017 233218 £32,704

15-May Wedding 200.00 4240 | 64240 457.70 ] 200.00 657.70 -15.30 235540 234010

03-Apr Wedding 170 83130 | 3289.47 | 4120.77 749.70 | 43359 | 200.00 | 1290.51 | 2673.80 |  1446.97 1365.62 2812.59

01-May Wedding 150 20000 [ 50850 | 15050 | 868.00 406.30 | 31475 | 200.00 921.05 -53.05 3148.94 3095.89

09-Apr Wedding 190 531.90 | 386183 | 4393.73 47160 | 412.00 | 200.00 | 1547.07 | 263067 | 1763.06 22132 3890.38

19-Jun Wedding 200 691.60 | 4250.69 | 4942.29 1330.15 | 506.79 | 200.00 | 50450 | 254144 |  2400.85 1693.40 4094.25

29-May Wedding 150 37240 | 3935.82 | 4308.22 1397.27 | 469.30 | 200.00 | 53482 | 2600.39 | 1706.83 4609.40 6316.23

01-Jun Valuation 125.00 125.00 0.00 125.00 125.00

11-un Tribute Night 150 150,00 | 376.50 | 32500 | 85150 333.00 | 267.18 | 200.00 800.18 51.32 1854.81 1906.13

07-May Training 20000 | 16.08 216.08 0.00 216.08 216.08

02-Mar Swing Jie 80.00 80.00 40.00 40.00 40.00 40.00

10-Mar Swing Jie 80.00 80.00 40.00 40.00 40.00 1851] 58.51

17-Mar Swing Jiee 80.00 80.00 3.9 390 4610 382 79.33

31:Mar Swing Jie 80.00 80.00 34.00 34.00 46.00 34.89 80.89 £485

2-Mar Swing Jive 80.00 80.00 40.00 40.00 40.00 50.04 90.04

20-Apr Le Swing Jie 80.00 80.00 40.00 40.00 40.00 20.66 60.66

07-Apr Le Swing Jive 80.00 80.00 340 3340 46.60 20,02 75.62

12:Mar Social Evening 126 10000 | 31626 | 3050 | #46.76 286.02 | 130.38 41640 30.36 30.36

08-Mar Social Evening 6 62.50 62.50 2150 21.50 35.00 35.00

05-Mar Social Evening 200.00 200.00 11170 11170 88.30 88.30

11-Mar Social Evening 100 150,00 | 255.36 40536 15000 | 111.03 26103 | 14433 42855 572.88

27-Mar Social Evening 200.00 10000 ] 300.00 289.12 | 200.00 48012 | 18912 1197.70 1008.58 £5401

26:Mar Social Evening 200.00 100.00 | 300.00 189.91 | 200.00 38091 -89.91 1399.66 1309.75

06-May Social 20000 | 97.80 207.80 2315 | 1423 16550 | 13230 31837 450,67

27-Jun Social 140 12500 | 625.80 750.80 41320 | 11753 50073 | 16007 783.79 943.86

10-Apr Social 163 20000 [ 48085 | 24.50 | 705.35 37001 | 20125 57126 | 13409 821.15 961.24

23May Senice 346 3146 56.94 56.94 -19.48 -19.48

30-May Senice 60 10000 | 57.66 | 89.36 | 247.02 824 | 5031 4197 | 10058 [ 14644 146.44

12-Mar | Rochdale Music Festival 200.00 200.00 0.00 200.00 200.00

10-Mar | Rochdale Music Festival 20000 | 2125 2125 .12 112 21353 21353

04-Mar | Rochdale Music Festival 20000 | 2550 22550 .12 1712 27.78 217.78 €128

11-Mar | Rochdale Music Festival 20000 | 25.50 22550 .12 112 27.78 201.78 '

15-Mar | Rochdale Music Festival 20000 | 2550 22550 .12 112 27.78 21778

16-Mar | Rochdale Music Festival 20000 | 2550 22550 .12 112 27.78 217.78

27-Jun Presentation 150 75.00 75.00 119.78 119.78 4478 4478

21-May Presentation 200.00 200.00 116.80 116.80 83.20 25411 31.97

06-May Polling Stn 37125 37L.%5 3.3 3.3 333.90 333.90

17-Jun Pilates 6 0.00 2500 | 25.00 -25.00 -25.00

08:Mar Pilates 5 18.75 18.75 25,00 | 25.00 6.5 -6.25

15-Apr Pilates 6 250 | 225 2500 | 25.00 250 250

27-May Pilates 6 270 [ 870 2500 | 2500 -1.30 -1.30

24-Jun Pilates 6 270 [ 870 2500 | 2500 -1.30 -1.30

03-Jun Pilates 6 .65 | 2165 2500 | 2500 265 2.65

20-May Pilates 8 3160 [ 3160 2500 | 2500 6.60 6.60 £35

10-Jun Pilates 8 3160 [ 3160 2500 | 2500 6.60 6.60

25-Mar Pilates 9 BB [ BB 2500 | 2500 8.75 8.75

01-Apr Pilates 9 BB [ BB 25.00 [ 25.00 8.75 8.75

12-May Pilates 9 RB | BB 2500 | 25.00 8.75 8.5

18:Mar Pilates 10 31.50 3150 2500 | 25.00 1250 1250

06-May Pilates il 4025 | 415 2500 | 25.00 16.25 16.25

18-Apr Parade 80 10000 | 7248 172.48 686 | 6253 69.39 103.09 7.9 18104

19:Mar Megting 1 20000 | 7840 21840 231 2931 29.09 29.09

04-Mar Megting 50 20000 | 198.04 398.04 5212 | 6343 11555 | 28249 282.49

15-Jun Megting 10000 | 198.10 298.10 15.45 1545 282.65 282.65

20-May Mayor Making 120 403.20 403.20 17040 | 12185 20225 | 11095 .17 3312

16-May Ladies Day 10000 | 770.00 870.00 70000 | 20547 905.47 -35.47 1243.45 1207.98

03-Jun Karate 25.00 25.00 17.52 17.52 748 748

17-Jun Karate 25.00 25.00 17.52 17.52 148 748

24-Jun Karate 25.00 25,00 1752 1752 .48 748

13:May Karate 20.00 20.00 1752 1752 248 5.28 .76

27-May Karate 30.00 30.00 1752 1752 1248 1248

10-Jun Karate 25.00 25.00 1752 1752 748 5.28 12.76

15-Apr Karate 30.00 30.00 1275 12.75 1.5 17.25 £215

01-Apr Karate 30.00 30.00 1275 1275 1.5 3.8 2053

22-Apr Karate 30.00 30.00 1275 12.75 1.5 47 2,02

08-Apr Karate 30.00 30.00 12.75 1275 17.25 5.19 2304

20-Apr Karate 30.00 30.00 12.75 12.75 17.25 5.89 2.4

25-Mar Karate 30.00 30.00 1275 1275 17.25 923 2648

18-Mar Karate 30.00 30.00 12.75 1275 17.25 9.70 269




2:Jn Jewellry 1500 1500 00 [ 150 1500
14Apr | Henna Night 1m 55000 | 15000 | 4900 | 74900 1000 00 [ 67900 679.00
28May Funeral N 7500 | 10340 17840 7920 00| %90 %2
14ay Funeral il 10000 | 31020 41020 26,80 25680 | 1840 15340
1A Funeral 5 10000 | 25850 3850 A0 | 1559 2950 | 1891 a1
1May Funeral 5 10000 | 29388 30388 265,46 1546 | 184 JRL AR
2Mar Funeral k) 5000 | 16625 2625 125 A% [ 1949 [ENL AR o
2UMay Funeral 50 10000 | 25850 3850 A0 | B3 B3| 1 18681 307.% '
07-Jun Funeral 5 10000 | 2850 3850 2400 | 2090 390 | 1260 008 BB
14ay Funeral il 10000 | 3100 4102 %680 | 3066 A AL i )
5May Funeral ] 7500 500 515 5| 14 me 8
BMar Funeral ) 50 | 6L 439 00 [ 4369 R 7007
13:0in Fun Day 10000 10000 14454 15 | 445 W40 2%
3Mar | Forum Meeting B0 | 195 %52 250 | BAN B0 | 6652 6652
20Mar | Flower Show 40000 | 14000 | 15000 | 690.00 12320 | 8000 M0 | 4680 186,80
25Mar | Flower Demonsiration 50.0 50,00 1275 VA ) 3105
OApr | EasterParty 26000 | 26000 UU 2000 | 34U | 74N A B0
06:Mar Dinner 168 0000 | 210984 15000 | 305984 20%.08 | 30062 | 20000 B0 WU U
BAp Dinner 107 10000 | 1547.49] 1220 | 176969 133643 | 2542 2004 | 150089 | 18880 w670 974N
2%-Jn Dinner 114 10000 | 176292 6650 | 192942 151048 | 25545 | 20000 196693 | 3751 10651 %900 £6,54
17-Apr Dinner 13 196887 ( 31421 | 234308 176002 | 24944 120000 | 10640 | 30586 | 212 135897 1406.09
12-lin Dinner 19 10000 | 26344) 6197 | 27L 20742 9315 | 20000 | 19028 | 20085 | 50186 B0MH 8313
2 Dancing 4000 4000 B0 B0 | 4% 4%
01-Mar Dancing 50.0 50,00 30 o | 160 16,00
BMar Dancing 50.0 50,00 30 o0 | 160 1600
16:Mar Dancing 50 500 17.00 70 | 800 B3 B3
1May Dancing 60.00 60,00 B S| 2% 2%
2 Dancing 60.00 60,00 B0 B0 | 1R 4%
134y Dancing 500 2500 17.00 7.0 | 800 09 78
06-Apr Dancing 50.0 5000 30 o0 | 160 B4 040
WMar Dancing 50.00 50,00 U0 U0 | 160 75 By 5
0:Mar Dancing 50.0 50,00 0 B0 | 160 1009 HW
A-Apr Dancing 50.0 50,00 30 o0 | 160 A0 30
- Dancing 50.0 5000 U0 U0 | 1600 pANK I
15:in Dancing 60.00 60,00 gt A | 28 87| 403
54ay Dancing 80.00 80.00 B B | 4% 4.9
4May Dancing 7000 7000 B B | %% 5 R
08-Jun Dancing 80.00 80.00 B0 B0 | 4% B 6088
18May Dancing 4000 4000 B S| 4% I )
(0-Hay Dancing 10000 10000 023 N3 | An N5 609
16-Apr Clnema 10000 10000 8.19 .19 | 381 009 13672
WApr Christening Ll 10000 | 42315 305 791 | 15639 | LB L1
(2May Chiistening ] 5000 | %998 30998 10260 | 7632 189 | 13106 N 0
1L-Apr Chiistening 15 10000 BN | 14550 1997 1991|447 %626 7L79 '
07-Mar Christening 0 7500 080 | 10480 1762 e | -2 BH| BB
14Mar Boxing 20000 20000 694 | 6% UNGY| UL £3.416
13Mar Birthday 17 20000 10000 | 30000 2009 | 20000 WY [ 10 1094
(5-Jun Bithday 15 20000 | 58050 | 10000 | 88050 48300 | 23068 | 20000 ey | 318 318
19Mar Bithday 10 0000 [ 54826 4200 | 790.% 5046 | 167,06 775 | 1274 60455 807.09 565
AUMar Birthday 0 20000 20000 0126 WK | A 9685  8%.59 '
06-Jun Bithday 10 50.0 50,00 10406 10406 | 5406 1263 120130
WMar Birthday P mn B | 2978 31039 | 20000 5030 | 250 | B 836
Apr | BandConcett | 150 10000 10000 16015 16015 | 6015 103124 107109
19May | AGMIMayor making | 130 1879.80{ 20080 | 2080.60 168.90 | 16435 5000 | 10095 1703 549 6684
13May AGM 000 000 876 876 | 876 376
Total 13 6134 | | 1208177 | 28877 | 21600.16 | 6326493 231404 | 1231592 | 4400 | 562008 | 460774 | 1718753 | SHA08L| 72637




Riverside Income

Month by month comparisons

Month by month comparisons

200910

200809 20078

£89,T97  £70078 £54,385

10 a
A My dm dd o Ag o Sep Ot Nov  Dec  Jam Feb  Ma Totd
RoomHe/kichenhie 2477 3096 1850 £7.423
Ticket Sales u- - B £186
Wedding package - %66 3707 £6,473
Catering 1798 8137 81 £24.078
Bar income 9002 13248 18968 £a2118
Rents 4100 100 £4.200
Capital contrbutions £0
Contributions to runing ¢~ 2,000 - £2,000
Other 143 2016 1418 g
£0
Total 7941 29381 3401 Totd £913%5
2009 200
A My JmoJd o Ag o Sep Ot Nov  Dec  Jan Feb  Mar Tota
RoomHie/kichenhie 5301 2548 2982 4474 30 317 1606 2531 2864 2045 3493 5% £36430
Ticket Sales 1,054 - - <131 BL A 1445 2860 £28313
Wedding package 2565 5061 17490 3569 692 - - - - ALY £4L758
Catering 649 70O 4477 9819 8455 9333 5232 550 7057 5206 9028 14%4 £19.283
Bar income 1635 1472 0852 1435 17639 17518 5045 12643 12767 6868 8958 17016 £158,548
Rents 53 67 9% 1% 59 5L 53 280 - 8 <. 50100 £6.900
Capital contrbutions - £0
Conrbufonstorunning ¢~ 333~ 333 586 333 34 33 W 1667 - - - - £4252
Other 1060 629 1347 1404 3599 - 1350 158 29 17 B0 ML £8970
£0
Total 460 26055 36080 48107 34218 31857 14558 33306 36967 14269 24755 30609 T £364523
2008 2009
Ao Mgy dm J A Sep Ot N Dec  Jn Feb e Tota
RoomHie /kichenhie 1874 4324 2082 2180 1898 1143 2973 810 294 450 3634 578 £34.299
Ticket Sales 153 1600 35 5% % 4% o4 g5 01 1739 189 £26,692
Wedding package a0 1957 a0 10 2170 il £12,854
Catering 181 1034 786 6T 730 2909 6702 401 BG83 10703 6845 £74531
Bar income 927 13367 9658 14545 940 11575 10057 6931 20049 5337 15393 0M4 £136,333
Rents 600 300 100 6000 £1,000
Capita contoutons £0
Contributions to runing costs 200 2000 2000 30 4050 £4260
Other U196 T 162 44 17 10 280 4T B 1019 910 £9.091
Total 12753 33821 2304 30369 21887 16780 3122 21636 30528 16900 30488 2679 Totd £307,086
2007 2008
A My dm ol Ag Sep Ot Nov  Dec  Jn Feb e Total
RoomHie/kichenhie 1470 1797 1445 2600 1125 2750 3169 2810 205 2655 2300 2980 £27876
Ticket Sales I oMb %68 433 119 60 3% B 264 %5 19 £24.483
Wedding package 936 A0 ¥ B w0 s 10 1489 3143 £116m1
Catering 06 6707 4580 T2 1946 7065 32 97 3L 04 w016 4281 £66,418
Bar income 663 14852 6923 12821 @724 G760 9042 17004 19232 11090 9689 11358 £136,127
Rens £0
Capita contoutons 6000 5000 £0
Contributions to runing costs 2000 340 £1,160
Other 29 7% 48 44 W V5 W 6L Mmoo M6 M9y £5,855
Deposits 169 Wt gl s 1 8 0 68 39 45 5 3 ELT3
Total 13564 25816 15005 31077 14664 27472 20657 30953 28504 18841 28517 20609 Totd £274,769




Leisure Centre Income

Month by month comparisons

10 a 20910 20089 200718 20067 20056 20045
Ar o My dm W Awo Sep Ot Nov Dec Jm Feb Ma Totd
Po iy 20910 15 9% 875 0387 Ens0n 130 e "t o " e
Gym faciity 200910 6283 6489 6438 £i9 210 "e1m 30 48 e17 363 1o 160 16t
Toil  EABS6T £46,109 £AOG36 £40163 £37048 £36308 £39.74
209 10
A My dno W Ag o S Ot Nov Dec ln Feb  Mar Totd
Pool facity 200910 B766 10669 9383 10634 10726 1036 8483 9300 5165 T4 12037 668 £109,766
Gym faiity 200910 624 549 588 7197 645 663 555 668 51% 557 6206 64 KL
Toil 163060
208 209
Ar o My dmo W Awo Sep Ot Nov Dec Jm Feb Ma Totd
Pool facity 20089 5G9 08 6T K3 8% TG 00 S M4 68N 10355 33 101,004
Gym faiity 20089 604 659 I 678 TUL T 68 S0 NG5 083 G089 60% £79,080
Toal  £180,084
0 208
Ay My o W A Sep Ot Nov Dec Jn Feb Ma Totd
Pool facity 200718 B[4 NG 6T G 48 85 416 LS 60 10930 7805 £95,65
Gym faiiy 200718 59 S S 62 685 Sl NG0 S6R3 4S0 6% 65N 695 {1051
Toial - £165,169
206 0
A Mgy dno W Ag S Ot No Dec o R Mar Totg
Pool facity 20617 (T G4 TL M5 60 4235 T3 3060 19570 GI6 5G9 S £9233
Gym faity 200617 608 650 069 68 613 623 66 665 B3 6% 63 603 £m167
Toil  £164.40
20 206
Av o My o W A Sep Ot Nov Dec Jn Feb Mar
Pool facity 2005/6 S8 0 B0 TR 602 41 65 100 8B N 4 06 £89.067
Gym faiity 20056 I3 56 6Ll 6T B 9 KM S 41 % 5579 546 68,079
Tota 157,146
yil! 0
A Mgy dno W Ag S Ot No Dec o R Nar
Pool facity 20045 10084 562 6910 90 RGO 147 MM B MM 59 M £
Gym faity 20045 0 485 6L 49 A6 4610 46 4B 313 AGRL SI3L B £56.550
Toil £150.231
3 !
A My dmo W Ag o S Ot Nov Dec ln Fed  Ma
Pool facity 20034 687 94 6850 TIL L SO08 Gl6T 6606 1038 64%7 £17%
Gym faciity 20034 A T R T G UG VY ) H8825
Total  £121,564




Electricity
Water
Gas

Electricity
Gas
Water

Total

Apr

1,600
1,050
1,969

738
938
1,160

7,455

May

1,600
62
1,717

758
982
344

5,463

Jun

1,330
560
1,737

766
367
388

5,148

Utilities Costs

Total

LC
4,530
1,672
5,423

Riverside
2,262
2,287
1,892

- 18,066

Budget

4,350
5,340
6,600

2,100
1,900
1,200

21,490

Variance

- 180
3,668
1,177

- 162
- 387
- 692

3,424

Month av

1,510
557
1,808

754
762
631

6,022

Annual

17,800
21,360
27,950

9,200
10,300
4,800

91,410




Meter Charts 2010
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