Meeting with recipients of Rossendale Council Grant regarding consultation on replacing the Council’s

funding allocation through the Rossendale Council Grant to one of Commissioning

Group / Organisation:
Date of visit:

Attendees:

Discussion topic

Comments

1 | What if any plans are you putting in place to
become self sustainable post 31 March 2014

Example:

e What measures, if any, are you putting in
place to operate more efficiently whilst
minimising the impact to your service

e Are there alternatives available to the
people that access the services of your
organisation/group

e What alternative business models exist
for your service eg sharing services,
premises, managers, procurements etc
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What would be the impact on your
organisation/group should it not secure Council
funding beyond March 2014

Specifically, looking at the equality profile of the
people who access or are members of your
organisation/group how would a loss of Council
funding affect them.
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Becoming involved in the development of a
commissioning model

Example:

e Would your group / organisation be able
to contribute to focus group work

e Do you have any specialist knowledge
within your organisation that would assist
in the development of a commissioning
model

e \What factors should be take account off
in developing a commissioning model for
the third sector
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