Appendix 2
Current Facilities Management Structure

Building Control and
Facilities Manager

[ Principal Building }

Surveyor

[ Electrician } [ Facilities Technician } [ Buildings Superwsor}

Headcount = 6

P
Cleaners (2.14 FTE) }

-




Appendix 2
Current Estates Structure

Head of Legal and
Democratic Services

[ Estates Officer }

[ Estates Assistant (0.67 FTE) }




Appendix 3
Proposed Property Management Structure

Head of Legal and
Democratic Services

[ Property Manager }

[ Estates Officer } [ Building Surveyor }

Estates Assistant : - . .
[ (0.67 FTE) 1 [ Assistant Building Surveyor 1 [ Buildings Supervisor }

Cleaners (1.48 FTE)
Headcount =5




	Current Facilities Management Structure
	Current Estates Structure
	Proposed Property Management Structure

