Appendix 1 Council’s Corporate Risk Register

Original Corporate Risk Register extract from business planning 2014-15

Ee}
Risk Score: Al- Highest Risk 3
F5 — Lowest Risk =
<
—
. Risk Type . |Original Current Current Further  |Target
(F;IOS(;(e Risk Title E%Sf?icére]flbl Likelihoo | actions in Likelihoo | actions Likelihoo LTJE%C(:S?
d / Impact | place d /Impact d / Impact
CORPORATE
All service
areas have Regular
business test and
continuity review of Service provision
plans (BCPs) BPCs will be P
. in place :
Failure to ensure Deskto compromised
COR |corporate business Financial/ operational/ |Chief Guidance testin P
P1 |continuity and staff . b . D2 . E2 9 E3 Impact on the
. reputational/ legal Executive issued to BCP complete o
(CR) [capacity council’s
plan owners —further reputation as an
on scenario b
maintenance testing to enuﬂoyeranq
of plan be service provider
undertake
Some auditing n

of key




Appendix 1 Council’s Corporate Risk Register

Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions Likelihoo P
Code e Officer business
d / Impact | place d /Impact d / Impact
functions
undertaken
The
council
needs to
The council ;en\gew
follows S
effective flnalls_e an
. . effective
information ) .
informatio
governance
. n If these are not
Risks to , framework :
. . Director for governan effectively
information assets : based on best .
. Business . ce addressed this
COR |are not effectively . . practice
: Legal / financial / and Head of ! o framewor would mean that
P2 |addressed which . D2 identified from |E2 E3
reputational ICT and k based there were
(CR) |may lead to loss the LGA Data . ;
Customer . on best financial and legal
and legal Services Handling ractice implications to the
challenge Guideline % o P "
Refresher identifie Counci
training / from the
uning LGA Data
briefings for .
Handling
staff on data o
! Guideline
handling S
Resources Directorate
Finance & Property Services (F&PS) and People & Policy (P&P)
F&P |Payment of Benefit Finance Reqular Adverse impact on
S1 [claims, Creditors | Financial D3 9 D3 Testing E3 reputation and
Manager review

(CR)

and Staff together

customers / staffs
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions Likelihoo P

Code e Officer business

d / Impact | place d /Impact d / Impact
with robust income own finances.
collection.
Corporate priorities
Council does not are not achieved.
) . . Seek
align expenditure Implementatio Future

F&P | ith future Head of n of identified / further sustainability of

S2 Financial . D4 D4 service E3 -

(CR) resources beyond Finance plar_med efficiencie _CounC|I-|s severely
2015/16 savings S jeopardised.
Failure to ensure .

) o Business
business continuity L
. Continuity . : i
P&F and ?taff capacity Financial/ operational/ |Head of Plan in place Continual S_erwce provision
for Finance and . . E2 " |E2 test and E3 will be
S3 . reputational/ legal Finance Test and : .
Property Services : review compromised
review

Area

People & Policy (P&P)
Up to date Regular
Business review of Failure to deliver
Continuity Business timely and
. Plan in place. Continuity effective HR
Failure to ensure .
buSi o Payroll plans to advise / support
usiness continuity| . , . . . X

P&P . Financial/ operational/ |Chief processing ensure advice
and staff capacity . . D3 . . E3 E4

1 . reputational/ legal Executive) contingencies they are
for P&P Service ; .

Area in place. current Fallu_re to pay
salaries to RBC
HR support Payroll and third parties
arrangements contingen (RLT/CLAW)
in place if/as cy plan to
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title . Likelihoo | actions in Likelihoo | actions Likelihoo .
Code e Officer d/im business
pact | place d /Impact d / Impact
additional be tested Failure to provide
support is effective and
required Continued timely
performan communications
Homeworking ce internally and
or remote managem externally
working ent to
available for ensure Failure to provide
some staff. appropriat health and safety
Some systems e staff advise /compliance
are web based capacity
and can be for the
accessed off workload
site that is
within
Health and budget
Safety
arrangements Health
in place and
Safety
Hard copy of Contract
BCP and local reviewed
media regularly
contacts / web
based system Utilisation
access kept of
securely off corporate
site. support
team
capacity if
necessary
for basic

cover




Appendix 1 Council’s Corporate Risk Register

Risk Type

Original

Current

Current

Further

Target

Risk |Risk Title Responsibl | Gy clihoo | actionsin  |Likelihoo | actions  |Likelihoo |IMPaCtoN
Code e Officer d/im business
pact | place d /Impact d / Impact

Use

barrister/solicit

or opinion as

appropriate

Following the

historic Equal

Pay Claims

Pay Review all

of the Equal Pay

historical Claims

claims have have an

now been historical

addressed. A life of 6
P&P . Chief E)vbalﬁ;i]igg grcstiopr\]l Incur costs which
5 Equal Pay Claims | Regulatory / legal Executive c2 ) D3 ) E3 impacts on Council

system is now which can b

. priorities

in place to be

ensure undertake

fairness and n to

consistency of minimise

approach are being

across the taken.

Council

therefore

ensures the

mitigation of

the risk of

future equal

payment

claims.

. Chief Business Regular Employees not

P&P | Non-payment of Reputational/Regulato Executive F2 continuity plan |F3 review F3 being paid results
3 salaries ry/Legal . ) :

in place and in poor reputation
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Ops1

Loss of financial
income and
potential income
due to reduction in
recycle rates

Financial

Head of
Operations

C3

Income for
recyclate is
calculated
against a
national
average
benchmark.
Current
market values
have been
showing a
negative trend
which provides
additional
budget
pressure.
There is no
mitigation

C3

Aim is to
maintain
the
current
risk level
as far as
reasonabl
y
possible.
The roll
out of
area
based
working
should
improve
the focus
of officers/

C3

. Risk Type .. |Original Current Current Further  |Target
Eloscli(e Risk Title E%Sf?izre]f'bl Likelihoo | actions in Likelihoo | actions Likelihoo Lnagﬁ]césosn
d /Impact | place d /Impact d / Impact
testing as and low staff
required morale.
Training Sufficient _budget
. : and staff time need
Audits of plan in
) to be allocated.
services place for
P&P |Litigation due to Einancial/ Chief areas, health all H&S
4 Health & Safety : Executive E2 and safety F3 training. |F3
(CR) |Breaches Reputational / Legal reporting of Maintainin
concerns/ g the
incidents current
risk level.

Additional financial
pressure on the
Council if loss of
income falls below
the budget line.
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Risk
Code

Risk Title

Risk Type

Responsibl
e Officer

Original
Likelihoo
d / Impact

Current
actions in
place

Current
Likelihoo
d /Impact

Further
actions

Target
Likelihoo
d / Impact

Impact on
business

available to
influence

market values

of materials.

operation
al staff to
increase
recycling
tonnage
through
education
and
enforcem
ent.
Further
distributio
n of
leaflets
including
informatio
n for
recycling
should
assist in
driving
recycling
rates in a
positive
manner.
With the
values of
material
currently
low, any
increase
in volume
will help
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions Likelihoo P:
Code e Officer business
d / Impact | place d /Impact d / Impact
to redress
the
balance of
the
financial
impact.
Aim is to
maintain
the
Income for current
recyclate is risk level
calculated f
against a as faras . . .
national reasonabl Additional financial
average y pressure on the
benchgmark possible. Council if loss of
Current ' income falls below
The loss of_lncome market values The roll the budget line.
from recycling due have been out of
to drop in market Head of showing a area Withdrawing from
Ops2 |prices and or Financial . C3 ng C3 based C3 the partnership
; . Operations negative trend .
involvement in the which provides working s could lead to the
Lancashire Waste ad ditio%al hould removal of
PFI budaet improve financial support
resgsure the focus from LCC under
P ’ of officers/ the cost share
. operation agreement.
Market testing alpstaff to 9
has .been increase
carried out to recycling
ensure we are tonnage
receiving through
competitive education
income from

and
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Risk
Code

Risk Title

Risk Type

Responsibl
e Officer

Original
Likelihoo
d / Impact

Current
actions in
place

Current
Likelihoo
d /Impact

Further
actions

Target
Likelihoo
d / Impact

Impact on
business

our recycling.

There is no
mitigation
available to
influence
market values
of materials.

enforcem
ent.

Further
distributio
n of
leaflets
including
informatio
n for
recycling
should
assist in
driving
recycling
rates in a
positive
manner.

With the
values of
material
currently
low, any
increase
in volume
will help
to redress
the
balance of
the
financial
impact.
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title . Likelihoo | actions in Likelihoo | actions Likelihoo .
Code e Officer d/l business
mpact | place d /Impact d / Impact
Joint
arrangement
with Hyndburn
Operations for
support,
advice and
specific
functions (e.g.
transport
management).
Inability to carry
Multi skilled out statutory
trained staff / functions (waste
Failure to ensure | Financial/ operational/ multiple staff collection, street
corporate business| reputational/ legal trained for None. cleansing and
o continuity and staff Head of specific Maintain burials) or front
ps3 . . D1 : F2 F2 X ;
capacity for Operations functions to current line services such
Operations ensure cover risk level. as grounds

Service Area

can be
provided.

Specific plans
via Lancashire
Resilience
forum to cover
large scale
events such
as flu
pandemic.

Arrangements
with agency

maintenance,
provision of safe
play areas and
sports facilities

10
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. Risk Type .., |Original Current Current Further Target
Risk |_. . Responsibl |~ 2. ; . o : ks Impact on
Risk Title . Likelihoo | actions in Likelihoo | actions Likelihoo .
Code e Officer business
d / Impact | place d /Impact d / Impact
companies to
allow staff
cover for short
term events.
Business Directorate
Building Control (BC)
Joint
Failure to ensure arrangement
corporate Inability to deal with with Hyndburn Low as
business statutory Building None. arrangements
continuity and requirements, Director for Control service Maintain are in place so
BC1 . . . D1 F2 F2 -
staff capacity for | emergencies and Business & we have the current limited affected
Building Control corporate requests for option to use risk level. on customer
Service Area advise of external services
support/advise
/reports
Health, Housing and Regeneration (HHR)
Up to date Regular Failure to deliver
Business reviews of statutory services
Continuity Plan plans to in a timely and
Failure to ensure . ensure efficient manner.
Director for :
corporate BuSsiness Good working they are (Homelessness,
business . relationships current. Burials & Env
L Operational, Legal, and Head of .
HHR | continuity and . with Health)
. Reputational, Health, D1 . . El . . F3
1 staff capacity for : : , neighbouring Discussio
. Financial Housing & . .
Health, Housing Reqeneratio Council ns at Failure to comply
& Regeneration n 9 Services which Team with legislation
Service Area would be Meetings and practice
contacted to to raise directions
provide interim awarenes
cover - S. Financial risk of

11
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Risk
Code

Risk Title

Risk Type

Responsibl
e Officer

Original
Likelihoo
d / Impact

Current
actions in
place

Current
Likelihoo
d /Impact

Further
actions

Target
Likelihoo
d / Impact

Impact on
business

Homelessness
, Burials and
Env Health.

Regular
budget
monitoring

Health and
wellbeing of
staff monitored
with risk
assessments
carried out
where
appropriate.

need to engage
external agencies
to undertake
statutory duties.

Reputational
damage

Land

Charges and Corporate Support (LC&CS)

LC&
CSs1

Failure to ensure
corporate
business
continuity and
staff capacity for
Land Charges
and Corporate
Support Service
Area

Inability to deal with
statutory searches
and admin support

Land
Charges
Officer

D1

3 officers are
trained to
cover land
charges in the
event of
holidays,
sickness etc.
and ongoing
training and
flexibility within
Corporate
Support isin
place to
ensure
capacity

F2

None.
Maintain
current
risk level.

F2

Low as
arrangements
are in place so
limited affected
on customer
services

12
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions Likelihoo P
Code e Officer business
d / Impact | place d /Impact d / Impact
across the
council as
needed.
Planning
Failure to
implement / keep
Recruitme up to date this
nt to statutory
Plannin maintain requirement in a
Risk of adhoc Mana egr' AMR staffing timely manner
Failure to deliver . - Anager, monitoring and levels and will impact upon
Plan | the Local plan_nlng decision Principal Local review of the Council’s
making due to Planner E3 E3 F4 i
1 Development strateqv not being in Forward Development approach ability to
Framework (LDF) 9y -INg . Scheme to meet determine
place / reputational Planning :
prepared. shared planning
working applications and
commitme manage
nts development
within the
borough
Implement
Audit
Internal audit recommen . .
. . . . English Heritage
Failure to deliver review and dations . :
. ) . could invoke its
commitments to , , . conservation and gain
Plan . . Financial and Planning . claw back clause
English Heritage . D3 officer D3 agreement | E3 :
2 reputational Manager . for the support it
re programme of redrafting from h ;
. as given the
work strategy English council
timetable Heritage '
on new
timetable

13
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions |Likelihoo b
Code e Officer business
d / Impact | place d /Impact d / Impact
for
strategy
Seek to
maintain
current
risk score.
Implement
Monitoring of efficiency
. income shows savings
Planning ahead of from
Manager; Method of
Budget reduced L budget target. shared . .
Plan o . : Principal . : . service delivery
by reduction in Financial D3 Savings being | E3 working/ | E3 .
3 Planner ; will need to
fees made by increase
Developme . . . change
service review income
nt Control
and shared from
working extending
and
increasing
pre-
application
tariffs
Government is
proposing to take
Failure to None over running of
determine Local Authority
; . further at . )
planning . . Planning . services if
Plan Cos . Financial / . Monitoring of present. .
applications in . Manager; D3 E3 o E3 service falls
4 - . Reputational performance Maintain .
line with below a certain
current .
government . standard and will
risk level.
targets charge the

Council to do so

14
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Risk | _. _ Risk Type Responsibl Qrigi_nal Current_ C.urrgnt Fur.ther Tgrggt Impact on
Code Risk Title e Officer Likelihoo | actions in Likelihoo | actions Likelihoo business
d / Impact | place d /Impact d / Impact
Planning
Manager,;
Failure to deliver Principal ::r)lppﬁa((::l:ar;grﬂy Further
Plan comm_itments on _ _ Planner Reaps Moss — PPAs are Financial_ penalty
5 Planning Financial Forward D4 monitoring E4 anticipated | F4 due to failure to
Performance Planning system in e.g. for meet milestones
Agreement (PPA) Director for lace Scout Moor
Business b
Aimis to
maintain
this risk
level. Corporate impact
Monitoring Planning Monitoring Implement on provision of
delivery on time Manager / group set up audit services if
Plan | of requirements Financial / Principal D3 across internal E3 recommen | o financial
6 of Section 106 reputational Planner services / dations resources
planning Forward Internal audit where provided by
obligations. Planning review appropriat developers not
e having implemented
regard to
available
resources
Failure to ensure Shared Regular Failure to meet
corporate working review of government
business arrangements the _BCP. targets_for _
Plan | continuity and Financial / Planning D3 are in place'to Project determmanon
7 . reputational Manager ensure st_afflng E3 managem F3 leading to
staff capacity for P 9 capacity is entin Standards
Planning Service sufficient place for Authority
Area key designation.
Relevant projects

15
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. Risk Type .., |Original Current Current Further Target
Risk |_. . Responsibl |~ 2. ; . o : ks Impact on
Risk Title . Likelihoo | actions in Likelihoo | actions Likelihoo .
Code e Officer business
d / Impact | place d /Impact d / Impact
element of the as Failure to
Business required — capitalise on
Continuity Plan e.g. investment to
(BCP) is being Ganntt encourage
updated chart of regeneration and
Local development /
Developm investment in
ent Rossendale
Framewor Failure to meet
k matters customers
has been service standards
drawn up leading to higher
to agree a number of
programm complaints
e of works
to ensure
milestones
are met
Licensing Enforcement Unit (LEU)
Improved IT Failure to deliver
systems and Improved statutory services
. reliability and more in a timely and
Failure to ensure -
. frequent efficient manner.
corporate Director of . . . X
X . Ongoing staff communic (Licensing Act,
business . Business e . i
L Operational, Legal, training ation Gambling Act)
LEU | continuity and . and . X
. Reputational, . . D2 E2 F3 Failure to deliver
1 staff capacity for . : Licensing & . .
) . Financial Essential Regular timely and
Licensing Enforcemen o . . .
: material is Business effective advice /
Enforcement Unit t Manager S .
. backed up. Continuity service
Service Area
Plan
Disaster review
Recovery Reputational
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title . Likelihoo | actions in Likelihoo | actions Likelihoo .
Code e Officer business
d / Impact | place d /Impact d / Impact
requirement Regular damage
(IT) in place. discussion
s at team
Regular meeting
budget
monitoring Review of
staffing
Health and levels
wellbeing of
staff monitored
with risk
assessments
carried out
where
appropriate.
Regular one to
ones
Electoral Services (EL)
Failure to hold Election plans Lack of service to
robust and efficient are in place electors — possible
elections which disenfranchisemen
(including failure to document Electi t
recruit staff, dates of each ection
preparation of . . . . task and plans to Litigation arising
: , Legal/financial/reputati |Elections . be ;
Elecl|suitable venues; B2 required dates |E2 F2 from failure to
o onal Manager L . updated .
acquire timely and in line with at each comply with
accurate legislation. election legislation

documentation
within statutory
timescales i.e. poll
cards, postal ballot

Elections are
monitored by
the Electoral
Commission to

Loss of Electoral
Commission
Performance

17
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. Risk Type . Original Current Current Further Target
Risk |_. . Responsibl |~ 2. ; : o : ks Impact on
Risk Title . Likelihoo | actions in Likelihoo | actions Likelihoo .
Code e Officer business
d / Impact | place d /Impact d / Impact
packs) ensure tasks Indicators

are

undertaken in Investigation of

line with Service by

legislation. Electoral

Commission

Aim is to
maintain
the
current
risk score

Polling station level.

access

checked by Due to the

inspectors at use of ,

. Lack of service to
each election external | iol
and alternative buildings electors — possible

. disenfranchisemen
Failure to ensure venues in the : t
, i , . . located if communit
polling stations are | Legal / financial / Elections
Elec2 ) . A4 necessary / B5 y the B5 L
DDA compliant / reputational Manager . . Reduction in
: available. council
accessible to all . Electoral
Polling cards has .
) O Commission
include an limited
L . Performance
accessibility ability to .
Indicators
statement and ensure
offer a 100%
reasonable DDA
alternative. complianc
e but
reasonabl
e
adjustmen
ts are put

18
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions Likelihoo P
Code e Officer business
d / Impact | place d /Impact d / Impact
in place
where
possible
o Elector / candidate
Aim is to : :
Lo information could
maintain .
be compromised
Lancashire current
I risk score e .
Authorities Litigation arising
level. The .
have from failure to
Electoral .
developed an ; comply with
. Integrity LY
Failure to Electoral . legislation
. Plan will
safeguard the Legal / financial / Elections Integrity Plan be
Elec3|service/election gal’ D2 which sets out |F2 F2 Reduction in
reputational Manager updated
from fraud and a number of Electoral
i annually o
corruption steps to Commission
and steps
ensure the . Performance
electoral g:ontamed Indicators
A included
service is in the
secure. Investigation of
relevant :
; Service by
election
lan Electoral
pan. Commission
IER planning Plans for
is underway action and Litigation arising
with Cabinet finance from failure to
Failure to Office taking will be put comply with
Eleca !mple_ment Legal / financial Elections c3 the = in place £5 legislation
individual electoral Manager lead. Regular and
registration meetings are adherenc Financial penalties
held and e from Cabinet
communicatio monitored Office
n backed up in by

19
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Risk
Code

Risk Title

Risk Type

Responsibl
e Officer

Original
Likelihoo
d / Impact

Current
actions in
place

Current
Likelihoo
d /Impact

Further
actions

Target
Likelihoo
d / Impact

Impact on
business

a variety of
ways.

Training on
processes is
being provided
by Cabinet
Office, election
software
suppliers and
the
Association of
Electoral
Administrators
and base
documents
and plans
have been
provided.

Cabinet
Office.

Elec5

Failure to ensure
corporate business
continuity and staff
capacity for
Electoral Services
Service Area

Legal / Fraud/
Reputational /

Operational

Chief
Executive

D2

Election
contingency
and risk
register is in
place. Plans
are also in
place for every
element of the
election
process.
Register
meetings are
held regularly
and training is

E2

On-going
training
and
monitorin

g

F3

Reputational
impact and
potential financial
penalties may
occur.

20
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Code Risk Title e OfFf)icer Likelihoo | actions in Likelihoo | actions Likelihoo buginess
d / Impact | place d /Impact d / Impact
undertaken
yearly.
Committee and Member Services (C&MS)
Business
Continuity
Plan.
Homeworking Failure to provide
using RSA for support to the
2 staff Leader/Mayor and
' Regular elected members.
Failure to ensure s Business
Maintainin . .
Corporate business . eIeCtroniC g COﬂtIHUI'[y FaI|UI’e_ to Support
continuity and staff Director for diaries for the and committee
capacity for Business/ Leader and performan meetings and meet
C&M P ) Operational/Legal/Rep |Committee D2 the Mavor E2 ce E2 legal requirements.
s1 |Committee and utational and Member yor. reviews.
Member Services Services Electronic Failure to meet
Area Manager conies and Individual legal requirements
ha?d copies of reviews of e.g. FOl and
i ortaﬁt business Ombudsman
doEuments practices. deadlines.
e.g. Council’'s :
anstitution Reputational
’ damage
Performance
reviews.
C&M Ensuring a Monitoring New forms are Aim is to Reputational
S2 declaration of Reputational / Legal  |Officer B2 sent to F2 maintain  |F2 impact from poor
interest form is (Director for councillors on this risk audit outcomes in

21
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. Risk Type .., |Original Current Current Further Target
RO oy k Title RESPEMEY. Likelihoo | actions in Likelihoo | actions Likelihoo LTI
Code RE e Officer d/ business
Impact | place d /Impact d / Impact
received and Business) a yearly basis level. relation to sound
reviewed by each and returned Ongoing decision making.
councillor each forms are monitorin
year and details monitored on g and
amended on the an ongoing follow up
web site. To basis. of non-
evidence sound New returns
decision making councillors are are
by councillors. informed they directly
have 28 days with
after the councillor
election to . Non-
complete/retur returned
n forms as a forms are
legal reported
requirement. to the
Annual review Monitorin
process of all g Officer
Dol forms. for further
action.
Legal Services (Legal)
1. Awareness Loss of revenue
i which Id im
Ir:(ljsue(glgf] No'further on gorcgtla?e paCt
2. Training actlons_ ; ”p
. . . awareness are being priorities.
Fraud and Financial/ legal/ Director for undertake
Legl C . . : E2 for all F2 F2
orruption Reputational Business n.
employees —
to include e- Maintain Poor reputation
modules current %
' risk level. and lack of
3. Current confidence in
Strategy In Council.

22
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Risk
Code

Risk Title

Risk Type

Responsibl
e Officer

Original
Likelihoo
d / Impact

Current
actions in
place

Current
Likelihoo
d /Impact

Further
actions

Target
Likelihoo
d / Impact

Impact on
business

place.

4. Communicat

ions via
Team Brief.

5. Regular

enforcement
meetings to
discuss legal
issues.

6. Promote

prosecutions
in the press.

7. Fraud liaison

meetings
with
partners.

8. Legal liaison

meetings to
share good
practice.

Leg2

Failure to ensure
corporate business
continuity and staff

capacity for Legal

Services Area

Legal/Financial/Reput
ational

Director for
Business

and Legal
Services
Manager

D2

Up to date
Business
Continuity
Plan

Joint working
with
neighbouring
authorities

E2

Regular
reviews of
plans to
ensure
the same
are
current

Continued
performan
ce

F2

Failure to deliver
timely and
effective advice

Failure to comply
with legislation and
practice directions

Failure to

23
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Risk Risk Type Responsibl Original Current Current Further Target Impact on
Risk Title P Likelihoo | actions in Likelihoo | actions Likelihoo P
Code e Officer business
d / Impact | place d /Impact d / Impact
managem represent the
ent to Council in Courts
Good working ensure and Tribunals
relatlonShlpS appropriat
with Counsels’ e staff
Chambers capacit
forpthe y Financial risk of
workload wasted cost
that is awards being
Regular ithi made against the
budget WL Council
monitoring budget
Reputational
Health_ and damage
wellbeing of
staff monitored
with risk
assessments
carried out
where

appropriate.
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