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How are we performing?

Rossendale Borough Council has three priority themes which represent the main aims of Rossendale Borough Council. Against
each of these priorities we have set out a range of actions, measures and targets for achievement. This report will tell you how well
we are doing in delivering our priorities by, demonstrating the progress we are achieving in completing the actions and targets in
our corporate plan, together with providing key performance management information about the Council’'s performance.

Section 1 — High level performance summary

Section 2 — Our Performance by Priority

The report is supported by more detailed statistical information on the achievement of targets and descriptive commentary on
current levels of performance, as follows:

Section 3 — Corporate Plan Actions, Covalent Report
Section 4 — Performance Indicators, Covalent Report
Section 5 — Performance Indicator Action Plans
Section 6 — Risks, Covalent Report

Section 7 — Complaints

Section 8 — Compliments



Data Quality

Rossendale Council is committed to improving services for local people; we recognise that strong performance management and
robust data quality processes are an important part of helping us achieve this. Data Quality is about making sure that the data and
information we use to compile this report is accurate, reliable and is provided in a timely manner. The council has introduced a
Performance Management & Data Quality Strategy to ensure that all performance information (including the information you find in
this document) continues to be collected and used efficiently and effectively to drive improvements in our services.

Who supplied the performance data for this report?

The People & Policy team recognises that this report could not be produced without the timely, accurate and reliable contributions
of officers throughout the Council. This report was compiled in May 2015 by the Council’'s People & Policy Team using the latest
performance information input onto the covalent performance management system by officers with responsibility for performance
information from each of the Council's service areas. The data on complaints and compliments was provided by the Service
Assurance Team and financial information by the Head of Financial Services.



Section 1 —
High level performance summary

This section of the reportprovidesan overallsummary of howthe Councilis performingagainstarange
of key measures of performance.



1.1 Rossendale Council’s Corporate Business Plan — project implementation

The actions contained in the Corporate Business Plan represent the Council’s highest priority projects - the effective
implementation of these projects is essential in achieving the Council’s stated priorities. Each project is assigned to a
‘Portfolio Holder’, together with a ‘lead officer’ who is responsible for the effective completion of the target by the agreed
due date. Progress up-dates are required against each action which is due for completion within a date that is within 3
months of the project completion date.

Are we achieving the actions set
out in the Councils Corporate

Corporate Business Plan Actions Business Plan?

Legend Status No. %
Green Project on track, no substantial issues | 44 80%
@ or risks which require action from the

Council's Programme Board

Amber Some issues or risks which require 5 9.1%
action from the Council's Programme
Board to keep the project on track

-

Red Project in jeopardy — serious issues 5 10.9%
® or risks needing urgent action
Unknown | The status cannot be calculated 0 0%

d

Total number of actions 55 |1 100%




1.2 Performance Indicators — achieving targets?

Each year the Council sets targets for achievement against a range of performance indicators and regularly monitors
throughout the year how well it is doing in achieving the targets it has set. The following table sets out how many targets
are currently on track against National and Local Indicators, and against the targets that the Council is responsible for
achieving.

Performance
Indicators
On (2 | The performance indicator has 24 96%
Target achieved or exceeded its quarterly
target

Marginally /% | The performance indicator is currently 0 0%
Below 5% or less from achieving its target
Target
Below ) | The performance indicator is currently 1 4%
Target more than 5% of achieving its target
Unknown &4 | The status cannot be calculated 0 0%
Total for Quarter 2 25 100%




1.3 How are we performing in managing our risks?

Are wereducing the Likelihood
and Impact of our Risks?

6.00%

Legend Status No. %

Green The likelihood and impact of the risk is 28 85%

@ low

Amber The likelihood and impact of the risk is 3 9%

& medium

Red The likelihood and impact of the risk is 2 6%

® high

Unknown | The status cannot be calculated 0 0%
Total| 33 | 100%




Reducing the Risks faced by the Council

Risks are those things which might present a barrier to us delivering the things we have undertaken to achieve. Each year
the Council considers and reviews the potential risks it is facing and looks at what it might do to minimise the occurrence

of such risks — this information is then regularly monitored and reviewed.

We profile our risks using a standard matrix (shown below) which is based on our making two judgments about each potential ri sk

faced by the Council
The Council’s Risk Matrix

1. How likely isitthatthe risk may
occur (likelihood)?

2. If theriskdidoccur,how serious
mightbethe consequences
(impact)?

Likelihood

(Therefore ariskrated Alis the highest
riskrating and arisk of F5is the lowest

rating.)




Section 2 —
Performance against the Council’s

Priorities

Eachyearthe Councilreviews and identifies its top priorities for achievement. The budgetallocation and
corporate and business planning processes are then used to direct the Council’s resources and efforts
towards achieving its stated priorities. The following section of the report monitors the Council’s

performance under each of the Council’s three priorities.



Priority 1 — A clean and green Rossendale

The Council has committed to deliver a range of actions and projects that are specifically aimed at “A clean and green
Rossendale”. We have also set ourselves a range of targets and deadlines to be achieved, and identified the ‘risks’ which are
those things that might present a barrier to delivering the targets we have undertaken to achieve. This section of the report
summarises how well we are performing in delivering this priority.

1.1 Howare we performing in A clean and green Rossendale?

Elements of performance that contribute towards Totals GREEN AMBER UNKNOWN
the achievement of Priority 1 v A »

Corporate Business Plan Actions 2 2 100% 0 0% 0 % 0 0%
Performance Indicators 3 2 67% 0 0% 1 33% 0 0%
Risks 0 0 0% 0 0% 0 % 0 0%
Total 5 4 80% 0 0% 1 20% 0 0%

-10 -



Priority 2 — A Regenerating Rossendale

The Council has committed to deliver a range of actions and projects that are specifically aimed at “Regenerating Rossendale”.
We have also set ourselves a range of targets and deadlines to be achieved, and identified the ‘risks’ which are those things that
might present a barrier to delivering the targets we have undertaken to achieve. This section of the report summarises how well we
are performing in delivering this priority.

2.1 How are we performing in Regenerating Rossendale?

Elements of performance that contribute towards Totals GREEN AMBER ‘ RED UNKNOWN
the achievement of Priority 2 v Za 2

Corporate Business Plan Actions 10 9 90% 1 10% 0 0% 0 0%
Performance Indicators 3 3 100% 0 0% 0 0% 0 0%
Risks 2 2 100% 0 0% 0 0% 0 0%
Total 15 14 | 93.3% 1 6.7% 0 0% 0 0%

-11 -



Priority 3 — Responsive and value for money local services

The Council has committed to deliver a range of actions and projects that are specifically aimed at “Responsive and value for
money local services”. We have also set ourselves a range of targets and deadlines to be achieved, and identified the ‘risks’
which are those things that might present a barrier to delivering the targets we have undertaken to achieve. This section of the
report summarises how well we are performing in delivering this priority.

3.1 How are we providing responsive and value for money services?

Elements of performance that contribute towards Totals GREEN AMBER UNKNOWN
the achievement of Priority 3 v fa »

Corporate Business Plan Actions 43 33 | 76.7% 4 9.3% 6 14% 0 0%
Performance Indicators 19 19 | 100% 0 0% 0 0% 0 0%
Risks 31 26 | 83.8% 3 9.7% 2 6.5% 0 0%
Total 93 78 | 83.9% 7 7.5% 8 8.6% 0 0%

-12 -



Section 3 -
Implementing the Council’s Corporate
Business Plan

This section of the reportprovides a detailed performance up -date againsteach ofthe actions in the Council’s
CorporateBusiness Planwhichis due for completionby March 2015.

13



Guide for Actions Report

The Theme heading displays the
corporate priority grouping for
the following batch of Indicators

Rossendalealive

BOROUJUGIH COUNCIL N A
Priority *
Action Code | Action Title Due Date Responsible Officer | Start Date Completed Latest Note Latest Date RAG
Date Status
S
Risk/RAG (Red Amber Green) Status
@ Project on track, no substantial issues or risks which require action from the Council’s Programme Board

Some issues or risks which require action from the Council’s Programme Board to keep the project on track

. Project in jeopardy - serious issues or risks needing urgent action
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Quarter 4 Actions Report 2014/15

Report Type: Actions Report
Report Author: Katie Gee_Admin
Generated on: 07 May 2015

Description Clean and Green Rossendale

Rossendalealiye

L At

Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

HHR7

Implement requirements of
the Private Water Supply
regulations 2010.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The Private Water Supply Regulations were
introduced in 2009. The regulations apply to all
who own or use a private water supply. The
regulations have been introduced to ensure that
water from private supplies is wholesome, so that
people who drink water or consume food or drinks
made from private supplies may do so without risk
to their health.

A private water supply is a supply of water which
does not come from a public water supply (from a
water company unlessit is subsequently supplied
by someone else). Private supplies may come from
a variety of sources, including wells, springs,
boreholes and streams. The Council is responsible
for regulating private water supplies used for
domestic purposes (such as drinking, cooking, and
washing) in both domestic and commercial
premises.

From the introduction of the regulation since 2010
the Council has five years to undertake risk
assessments and sampling at all premises that fall
within the regulations. Premises subject to
regulations are where a private water supply is
used:

. For more than one house.

. For commercial purposes in premises including
food businesses, B&B, dairy farms, rentals,
workplaces (where other people are employed).

09-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

. In a public building.

The Coundil is in the final year of its five year
sampling programme to visit all affected premises.
Over the last two years officers have prioritised
sampling and inspections at those commercial
premises and premises where members of the
public frequent as well as responding to reactive
complaints from residents. Assessments have been
undertaken on all Regulation 9 properties.
Sampling has now commenced on all those
properties that have been risk assessed. The
remaining Regulation 10 supplies will be
completed over the next 6 months as per an
agreement with the Drinking Water Inspectorate.

HHR8

Implement the Decleration of
Air Quality Management Areas

31-Mar-2015

08-Jul-2014

09-Apr-
2015

Since December 1997 each local authority in the
UK has been carrying out a review and assessment
of air quality in their area. This involves measuring
air pollution and trying to predict how it will
change in the next few years. The aim of the
reviews is to make sure that the national air
quality objectives will be achieved throughout the
UK by the relevant deadlines. These objectives
have been putin place to protect people's health
and the environment.

There are 27 sampling points across Rossendale
that are sampled on a regularly basis and the data
uploaded to DEFRA annually. Sampling and air
quality reviews within Rossendale have shown an
exceedance within two areas of the borough
(Bacup Road, Rawtenstall and Tesco gyratory,
Haslingden) and Air Quality Management Areas
have been declared for these two areas. Work has
commenced to develop an action plan with key
agencies and departments (such as Highways,
Planning) as well as local stakeholder such as
Ward Councillors, local businesses and residents in
those areasto improve the air quality. Timescales
for developing this action plan and engaging with
stakeholders will be shared with members and all
parties overthe coming year. The Rawtenstall

09-Apr-2015
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Completed

RAG

Action Code |Action Title Due Date Responsible Officer Start Date Latest Note Latest Date
Date Status
AQMA will work alongside the new Town Centre
development work and the project will greatly
impact on reducing the exceedances in the
Rawtenstall AQMA.
Description Regenerating Rossendale
Action Code |Action Title Due Date Responsible Officer Start Date gompleted Latest Note Latest Date IS
ate Status
-- Unfortunately, limited progress has been made
on the completing the strategy revision due to the
Conservation officer needing to prioritise
assessment of a number of planning applications
which could not have been fully anticipated. In
addition there has been the need for the
conservation officer to be involved in Bacup THI
Develop a revised progression ir_1 the final quarter of t_he_year
Conservation Strategy 20_14_/15 e_md |n_v_olvement_on certain Ilsted_
timetable in conjunction with buildings |denplf|ed as at rlsk..The completion of
English Heritage and then the conservation strategy action has now been _
DC3 implement Revised 31-Mar-2015 05-Aug-2014 rolled forward in to the light touch refresh for the |28-Apr-2015 |/ %
CoFr)wservation Strategy in 2014-16 plan to be completed in the year 2015-
accordance wtih new 1§. Changesto the _shared service arrangement
milestones with Hyndburn BC since the end of March 2015
: mean that the conservation officer will now be able
to provide an additional day per week on
Rossendale to aid completion of the work. This
should mean the action is completed during the
2015/16 year which still fits within the lifetime of
the 2014 to 2016 business plan in which the action
of a revising the over heritage strategy had been
first identified.
Implement Local Plan Part 2 - A re-consu!tation on the G_reen Belt boundaries
Allocations and Development took place in December w!tlj a Summary Report on
Management DPD and update 28-Apr- responses taken to Council in February. )
FP2 related documents such as the 31-Mar-2015 08-Jul-2014 2015 08-Apr-2015 @
Statement of Community The Coundil is currently on track to meet target of
Involvement undertaking a consultation on a draft Plan in late
) July/August.
FP4 Inform SPD / Masterplan 31-Mar-2015 10-Jul-2014 |28-Apr- A planning application has been submitted for the |08-Apr-2015 @
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

prepared for Rawtenstall

2015

new bus station with a decision expected in June.

Broaderissues such as parking are under separate
consideration but there is no current scheduled
timescale to produce a SPD/Masterplan.

HHR1

Lead and deliver initiatives to
redevelop andimprove the
economic prospects of
Rossendale's Town Centre's.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The Council is involved in a number of
regeneration projects focussing on ourtown
centres.

Rawtenstall

The Council has established a Joint Venture
Partnership to lead on the regeneration of
Rossendale's Town Centres and in particular to
lead on the redevelopment of the former Valley
Centre site in Rawtenstall. The Joint Venture
known as the RTB Partnership is leading on the
redevelopment of the former Valley Centre site
and one of the partners (Barnfield) have been
appointed by West Register as development
managers for the New Hall Hey sites. This allows
the RTB partnership to take a more cohesive
approach to the regeneration and occupation of
both sites ensuring that they compliment each
other in terms of the retail offer. The RTB
Partnership has appointed Day Architectural Ltd to
lead the design process for the new development
which includes the provision of a new bus station
in Rawtenstall. Consultation on the early designs
was undertaken in March 2014 and the original
designs have now been reviewed to take account
of feedback received. A second consultation event
was undertaken from the 23rd October through to
the end of November 2014 and responses from
this have informed the final design. The formal
Planning Application has been submitted and will
be considered in June 2015.

Haslingden

Haslingden Task Force was established in April
2014 and brings together representatives from
town centre businesses, local community groups,
the Police and Fire Services and local Councillors to

13-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

develop ideas, initiatives and ways to attract
investment into the area which will improve the
lives and environment for local people. The Task
Force has already identified some early projects to
support and a joint action plan will be produced
over the coming months to identify the key
priorities. One of these has been to place 53 new
hanging baskets around the main town centre to
help make the environment attractive. Businesses
have agreed to maintain the hanging baskets as
necessary. The Task Force has developed an
Action Plan which focusses on 5 main priorities;
further meetings of the Task Force will take place
through 2015.

Bacup

The Council's bid to the Heritage Lottery Fund for
stage 2 of its Bacup Townscape Heritage initiative
was successful. The bid amounts to £2million and
will focus on external building improvements to
key shop premisesin the centre of Bacup
alongside public realm improvements and
community initiatives to both support the scheme
and the profile of the town centre. The delivery
stage of the THI project commenced in April 2014.
Thisis a 5 year programme and during the first
year much of the work will focus on establishing
the physical works programme and the action
groups which support the Bacup THI Programme
Board. Public consultation on the proposed public
realm improvements was carried outin July 2014
and following this 101 people have made formal
comments and responses to the ideas. These
comments have now been fed back to the scheme
designers who will consider how these may be
incorporated into the next design stages. The
physical works phase will start during April 2015.

HHR11

Development of initiatives and
projects to meet and support
the housing needs of residents
in Rossendale.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The team have been working with a number of
Housing Associations to develop affordable housing
schemes across the borough these have now been
completed and lettings have begun on these sites.
Work has now been completed on the Mytholme

09-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

House development with Green Vale Homes in
Waterfoot and these properties are now beinglet .
Planning permission has recently been passed for
general affordable housing for seven units at
Broadway, Helmshore and the old Irwell Vale
Housing Association’s Constablee Court site in
Rawtenstall.

Following the tender submissions for the borough’s
Strategic Housing Market Assessment (SHMA) NLP
have been appointed to compete this work. This
piece of work will include a Housing Needs
Assessment and will be used to support the
Planning Team's Site Allocations work and
underpin the Council’s Core Strategy. Consultation
has started on issuing and collating Housing Needs
Assessments. These results have been collated to
form an integral part of the SHMA which is
currently in a draft form awaiting officer's
comments.

HHR2

Identify, develop and support
opportunities for the provision
of business support and
business growth initiatives for
local businesses in
Rossendale.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The Council works with Regenerate Pennine
Lancashire to provide business support and
financial grants to local businesses. During 2013 -
2014 this resulted in Regenerate PL dealing with
76 enquiries from Rossendale leading to 18 new
business starts with 18 jobs created, £505,515 in
grants given out to 8 companies leading to 90 new
jobs and 198 jobs safeguarded.

Various schemes are available to help local
businesses these include :

* Accelerating Business Growth - This scheme
offers grants between £20,000 - £100,000 to
support new businesses that seek to grow and
provide new jobs.

*Lancashire Innovation Network - The
Lancashire Innovation Network scheme is
delivered by a team of experienced, independent
advisers who can provide free impartial advice,
guidance and financial assistance to businesses

09-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

with potential to grow through the use of new
technology and innovation.

*Boost Business Lancashire - This provides
business support to fuel growth through training
and support.

* Lancashire LEAP - This supports new businesses
with high growth potential by providing grants for
the development of product prototypes and
mentoring to develop ideas further.

* Start Up Lancashire - This supports new start
businesses including small grants and mentoring
and coaching support.

* Fuse Fund - The Fuse Fund is a £4m enterprise
programme designed to support new businesses
trading less than 3 years in partnership with
Lancashire Business View. The Fuse Fund is a
competitive capital grant scheme that will help
new businesses to finance growth projects creating
new jobs and investment across Lancashire

More information on these schemes can be found
at www.regeneratepl.co.uk

Alongside this the Council supports Valley At Work
valleyatwork.co.uk a business community for
Rossendale, run by small businesses for small
businesses and sponsors the annual Rossendale
Business Awards.

HHR3

Development of a
regeneration programme with
the Joint Venture partners to
identify proposals for
regeneration opportunities
throughout the borough.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The RTB Partnership (the Council's Joint Venture
organisation) has developed a work programme in
line with the Council's Corporate Objectives and
seeks to maximise regeneration opportunities
across the borough. the 2014 / 2015 work
programme includes:-

Consultation and development of a viable and
feasible option for the site of the former
Valley Centre. Thisis likely to include land

13-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

assembly, financing and availability of
external funding, potential occupiers, bus
station proposals and conservation issues.
The RTB Partnership has appointed Day
Architectural Ltd to lead the design process for the
new development which includes the provision of a
new bus station in Rawtenstall. Consultation on
the early designs was undertaken in March and
October / November 2014 and the the formal
planning application for this first phase of the
development has been submitted and will be
considered in June 2015.

Continue to work with the owners of the New
Hall Hey site to find a solution for its
redevelopment.

Barnfield have been appointed as development
managers for the New Hall Hey sites and the
partnership are now in a much better position to
make sure that the sites are developed to
completion. The development of New Hall Hey is a
regular item on the RTB Board Agenda and is one
of the Board'’s key priorities. Marks & Spencer
have now signed up as the anchor tenant for this
development.

Work to support the delivery of the Bacup
Townscape Heritage Initiative programme.
The THI bid was successful and will provide a £2m
investment fund to support the project over the
next 5 years. The first year programme of activity
has now started and the physical works phaseis
due to start on site in April 2015.

Completion of the residential housing scheme
on the site adjacent to Bacup Hub.

Work is on-site with completion expected in April
2015.

Development of a scheme to bring the semi-
derelict Waterside Mill back intouse as a
commercial building.

The feasibility, funding streams and costs for this
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

project are currently being worked upon

Completion of the residential housing scheme
on the Mytholme house site, Waterfoot.

Work on site was completed and the scheme was
formally opened in March 2015.

Development of options for schemes for
residential housing

Development of a list of priority sites and
projects for years 3 & 4.

These items will be developed during 2014 / 2015.

The RTB Partnership Board meets regularly
throughout the year to monitor progress against
the work programme and consider new
opportunities as they arise.

HHR4

Development and support for
initiatives to improve the
environment and infrastucture
of the borough.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The Council has been working with colleagues from
Lancashire and Rochdale to develop a Valley of
Stone Greenway Project with the aim of creating a
continuous cycle way through Rossendale and into
Rochdale. Development of a continuous route
based primarily on the old railway will provide a
safe and relatively level route for local families to
use for cycling or walking. It would also attract
leisure riders from much further afield as well; it
would provide a complementary attraction for
those not wanting to try the more strenuous
attractions of Lee Quarry; for horse riders the
route would provide an important link to and from
the Pennine Bridleway into other areas of
Rossendale. The scheme has been included in part
of the 2014 Lancashire Economic Partnership
“Growth Fund” bid. This was successful in
obtaining over £2 million of Government support.
Match funding is being provided by Lancashire
County Council as part of the Local Transport Plan
(East Lancashire Transport Masterplan). The total
value to Rossendale up to 2018/19 including
contingencies is expected to be in excess of £4
million. Rossendale Borough Council is working
closely with Lancashire county council to

13-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

commence the delivery of this in 2015.

HHR5

Development and support of
initiatives to build and
improve Rossendale's Vistor
and Cultural activities.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The Council is involved in a number of initiatives
which aim to support and develop Rossendale's
Visitor and Cultural activities.

Rossendale Museum

The Whitaker Organisation were appointed as the
Council's preferred partner in March 2013 and
have since revitalised the Museum bringing in
exciting new exhibitions whilst retaining the local
history and natural history theme. This has
resulted in significantly more visitors to the
museum over this first year and the group hope to
build on this success in the future. Officers are
currently working with the Group to look at the
future development of the Museum and adjacent
buildings with a view to developing a major
funding bid. in the meantime, the Council has
provided further financial support to invest in the
building itself to ensure that the facilities have the
capacity to accommodate the growing number of
customers and visitors to the museum. This work
will be complete by the end of March 2015 ready
for the Easter weekend.

Rawtenstall Town Team

The Rawtenstall Town Team is led by local
businesses and community representatives and
have been instrumental in brining in a number of
events in Rawtenstall Town Square and many
members of the team are involved in other event
planning across the borough all of which not only
bring more visitors to the area but also boosts the
local economy.

Promoting Rossendale Group

This group brings together representatives from a
range of local community, businesses and
accommodation providers and the Council to
establish a joint approach to promoting Rossendale
and its attractions. The Board has had 3 meetings
(quarterly) and hasset up 3 Sub Groupson

13-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

Tourism, Communications & PR, Events and
Branding. The Task and Finish group for the
Mountain Bike trails have successfully sorted out
waymarkers for the Rolling Boar Trails. They are
also now sorting out waymarkers for the
Rossendale way which should be available by the
end of January 2015. The Tourism,
Communications and PR group have successfully
secured a fantastic feature on Rossendale on the
South Pennines website (

http:/ /southpennines.co.uk/explore/rossend
ale/ ). The eventsgroup have set up work on a
spine of events throughout the year that will
strengthen the Rossendale offer. The whole board
and all the sub groups are working well towards
their action plans andreal progress is being made.

HHR6

Reduce the number of long
term vacant domestic and
commercial properties across
the Borough.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

We are now in the final year of the Pennine
Lancashire LinkedUp Scheme

(http:/ /www.linkedup.org.uk/) and the focus
of the project has switched to completing all the
properties before the 31st March 2015. Rossendale
Borough Council is the primary lead for the
scheme and due to changesin the programme will
be delivering 394 homes back into use.

At the end of Quarter 4, 82 properties had been
brought back into use across Pennine Lancashire,
9 of which were developed through the Revolving
Loan model and 5 under the Purchase and Repair
Model for Rossendale bringing 92 long-term
empty properties broughtbackintousein
Rossendale since the beginning of the
LinkedUp Programme. The scheme is being used
to support a number of other housing initiatives
that the Council are developing with partners
including a pilot safe house scheme for Domestic
abuse victims and engagement work with
Probation and Inspire.

A bid to continue the Empty Homes Programme for
Rossendale for the HCA’s 15 - 18 funding
programme was successful and will see an

09-Apr-2015
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Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

additional 100 units be brought back into use/

A Cabinet Report has also been submitted and
agreed on the 26th November 2014 to Compulsory
Purchase 24 long-term empty properties including
land across Rossendale; work is now underway to
prepare the Statement of Case for each property
in order to facilitate the order.

Work is also underway to progress the enforced
sale of the old Kar Kare Building, Rawtenstall
(located off Doo Dah’s carpark). Paperwork has
been submitted to the Land Registry to acquire the
necessary title so that the building can be sold to
repay the debt to the Council and bring the
building back into use. Rossendale’s Legal team
are progressing the title transfer with the Land
Registry and will pass to Estates to progress the
sale of the building once this has been approved.

The team were also successful in securing funding
through the Government’s Counter Fraud Fund.
The funding will facilitate a pilot project looking at
properties both residential and commercial
classified as exempt from CTAX, unbanded/deleted
from the ratings list, or with a rateable NNDR
value of 0. Project inception work has commenced
on this and a data review will commence over the
next six months.

Description

Responsive Value for Money Services

Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

caMms1

Promote Democracy and
Equality

31-Mar-2015

01-Apr-2014

31-Mar-
2015

Web site information is available with details of the
Mayor, and the Mayoral booking form is also
available online. The Mayor visited Rossendale
schools in the run up to Christmas. Earlier in the
year he attended the Armed Forces flag raising
eventin St Mary's Gardens Rawtenstall, an official
reception for a German delegation, as well as day

01-Apr-2015

/]
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RAG

Action Code |Action Title Due Date Responsible Officer Start Date Latest Note Latest Date
Date Status
to day booked events. The Mayor hosted a Festival
of Remembrance Concert with the Mayor of
Whitworth on 2nd November at the Riverside in
Whitworth. On Remembrance Sunday he attended
the Whitworth and Rawtenstall events and the
Deputy Mayor attended the Helmshore and
Haslingden events. The Mayor's Ball took place in
March which was the main charity fundraising
event. The Mayor will continue to attend individual
bookings until the end of his Mayoral term.
A member training programme is in place and
attendance is being monitored, at present 88% of
councillors have attended five or more training
sessions. The Council has a statement of intent
To maintain the requirements 31-Mar- and a Member Training and Development
C&MS2 of the North West Charter for (31-Mar-2015 01-Apr-2014 2015 Strategy, the strategy will be reviewed again in 01-Apr-2015 @
Member Development 2015/2016 by the Governance Working Group.
Personal Development Plans (PDP's) are reviewed
on an ongoing basisand at present 91% have a
full PDP in place, and of those will a full PDP
completed 84% have undertaken a PDP review.
All public agendas have been published within 5
Ensure Committee papers are working days of the meeting. Reports being
prepared to a quality Mar A 31-Mar- presented at the meetings have also been made e P
C&MS3 standards and in accordance 12-Mar-2015 01-Apr-2014 2015 availablein a timely manner and minutes have 01-Apr-2015 @
with agreed processes. been made available within 4 working days of the
meetings.
There has been no further update from the
CS&ICTO1 Explore new appljoaches to ~ 131-Mar-2015 01-Jul-2014 _CounC|I s_external Ie_gal prowderregardlng th.IS 30-Mar-2015 O
Counter rate avoidance tactics issue. This action will need carrying forward into
the new financial year.
Adopt new targeting and
monitoring procedures for the _ _ il 01-Apr- -Everythingis now in place and a final summary ) : P
CS8&ICTO02 Council's contracted 51-Mar-2015 01-Jul-2014 2015 report will be presented to Operational Board. 01-Apr-2015 @
enforcement agents.
CS&ICTO3 Install a self-service area with 31-Mar-2015 01-Jul-2014 |30-Mar- Signage has been installed and publicity 30-Mar-2015 |
our OSS 2015 underway.
Replace existing 0845 30-Mar- The 0300 numbers for Revs and Bens contact and
CS&ICT04 telephone number, currently |31-Mar-2015 01-Jul-2014 2015 the emergency out of hours service are both in 30-Mar-2015 |

used by residents to contact

place and active. Publicity re the change has taken
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the Council in relation to
Revenues and Benefit
enquiries, to an 03 number.

place. The civic payment line is the only 0845 line
not changed, although a 0300 number has been
obtained for this purpose. The payment line issue
currently sits with the Finance team. All aspects of
this project under the control of the Customer
Services Department have been completed.

CS&ICTO05

Implement new PSN (Public
Services Network) circuit

30-Sep-2014

01-Jul-2014

01-Jul-2014

The Public Services Network (PSN) circuit was
successfully implemented in May 2014. All the
service test were completed and the new Vodafone
circuitis now live. In addition the replacement
data transfer appliance has also been successfully
implemented.

11-Aug-2014

CS&ICTO06

Implement new Data Centre

31-Mar-2015

01-Jul-2014

The new fibre circuit dig has been completed into
Futures Park. The hole has been reinstated, we are
now waiting for the circuits to be installed into the
internal infrastructure of Futures Park. Once this
has been completed the circuit will be completed
at the A end of the data centre, following this
activity migration will be invoked. This project will
need to be carried over into 15/16.

02-Apr-2015

CS&ICTO07

Implement new ICT for
Hyndburn shared services

31-Dec-2014

01-Jul-2014

30-Sep-
2014

The implementation is now complete.

30-Sep-2014

CS&ICTO8

Obtain PSN compliance

30-Jun-2014

02-Jul-2014

02-Jul-2014

Work commenced on the PSN Code of Connection
(CoCo) compliance in August 2013, the final
submission was approved on 25th September
2013. Rossendale was the first Council in
Lancashire to achieve PSN compliance. Following
on from achieving PSN compliance, the next step
was to transition the physical network from the
existing Government Connect Framework (GCF) to
the new PSN connection. This piece of work was
completed at the end of May 2014.

02-Jul-2014

CS&ICT09

Develop new business rate
relief policy

31-Mar-2015

01-Jul-2014

This project will need to be carried over into the
next financial year. This is due to Central
government consultation on general reform of the
NNDR tax as a whole, which means that the
proposed update to our current scheme may no
longer be relevant. To be reviewed in the 1st

30-Mar-2015
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quarter of 15/16 when an updated plan should be
available.
The UID went live with waste services on 18th
April 2013, the second phase of streets and
neighbourhood related processes was completed
Develop UID and incorporate by April 2014. In total there are 25 processes now
" . being delivered through the integrated solution. p
CS&ICT10 _adltlonal business processes |31-Mar-2015 01-Jul-2014 |01-Jul-2014 Following on from consolidation of information 02-Jul-2014 @
into the product. p . -
from a number of key business systems in a single
environment, the implementation project is now
100% complete providinga more comprehensive
and proactive service to the customer.
Relocation of Bank Street 03-Oct-
CS&ICT11 CCTV following on from 30-Sep-2014 14-Jul-2014 2014 The relocation is now complete. 03-Oct-2014 @
relocation of data centre.
A shared service arrangement remains in place for
the Conservation post. This entails 3.5 dayson
Implement changes in way of RBC work and 1.5 days with HBC. The council has
staff working across Hyndbumn| 5, _ _ _ _ 27-Apr- appointed a full time Principal Development _ _ P
bC1 and rossendale Development SRSl ORI 2015 Management post to commence in early May 15. 27-Apr-2015 @
Management Services. Coveron tree matters will be found from
elsewhere. No further changes are anticipated on
shared service arrangements.
A paper on the IHFTA was taken to policy overview
and scrutiny committee explaining that it would be
appropriate to delay preparation of this paper until
the Site Allocations and Development Management
policies DPD has been further progressed. This
would also have synergy with work being done in
the Regeneration team. There was also clear
Implement changes to evidence that the IHFTA policy was still effective in
relevant policies and Mar A 28-Apr- appeals in respect of Hot Food Takeaways. e P
DC2 procedures for Development 31-Mar-2015 05-Aug-2014 2015 28-Apr-2015 @

Management

In respect of the IHFTA policy and other existing
SPDs, the Council is currently preparing
Development Management policies for consultation
in July 15. This work will include where appropriate
use of the policies gleamed from the current SPDs
and will be updated to take account of any
regulation changes. This will then inform what
content needs to be in any fresh SPDs to be
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prepared subsequent to the DPD preparation. This
approach fits with the 2015 light touch refresh of
the business plan and makes sense for the SPDs
refresh to fit with the timescale preparation of the
DM policies DPD.

As indicated in previous notes, the council has
completed the pre-app charging policy documents
committed to be donein 2014 - 2016.

Overall, progress on the policy documents
progression over the period 2014-2016 remains on
track.

Elecl

Facilitate/enable the
democratic process
administering scheduled
Borough elections, County,
Parish, Parliamentary,
European, Police and Crime
Commissioners and by-
elections.

31-Mar-2015

01-Apr-2014

30-Apr-
2015

Preparatory work for the May 2015 Elections is
underway and on track. Joint working continues to
be successful. Legislation and Electoral
Commission guidance continues to be followed.

30-Apr-2015

Elec2

Implement transition to
individual electoral
registration

31-Mar-2015

01-Apr-2014

05-Dec-
2014

A new register of electors was published on 5
December (delayed due to a borough by -election
on 4 December). Electors have all been either
matched by DWP under the initial exercise or have
provided personal details. 85 electors with postal
votes did not supply personal identifiers (date of
birth and national insurance nhumber) and
therefore lost their absent vote but still retain their
registration until 30 November 2015 and are able
to vote in May elections. This numberis included
in 1576 electors currently on the register who
have not provided identifiers and will be removed
from the registeron 30 November 2015).
Rossendale's electorate fell by 1% when the
register was published on 5 Decemberand we
hope to recover some of this number by carrying
out a write out to all properties in February which
will inform residents of the names of persons
registered and advise them how to register. We
are also utilising council tax records to find
residents who have moved and inviting them to

09-Jan-2015
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register. It should be noted that under new
legislation we are no longer able to add the names
of people we know reside at properties: we must
invite them to register and process their
application once received.

F&PS1

Continue to support Managers
in financial matters together
with overseeing the
organisation's response to the
challenges of its MTFS.

31-Mar-2015

15-Jul-2014

09-Apr-
2015

The 2015/16 Budget and MTFS update was agreed
by Members in February 2015. The MTFS identified
4 key actionsin order to bridge the anticipated
funding gap over the medium term.

13-Apr-2015

F&PS2

Further integration of RLT
finances

31-Mar-2015

15-Jul-2014

09-Apr-
2015

The 2015/16 budget has now been completed
alongside Council approvalfor a £275k investment
into "The Vertical Playground" with the aim of
bridging the funding gapin the short term.
2014/15 close down has now commenced wit a
view to external auditin May 2015.

09-Apr-2015

F&PS3

Undertake Insurance Tender

31-Mar-2015

14-Jul-2014

09-Apr-
2015

Tender has now been completed, with Zurich
Municipal retaining the majority of the portfolio
(Property, Combined Liability, Statutory
Inspections, Crime and Motor). New providers
have gained Fine Arts and Terrorism. Overall there
will be a marginal saving on the previous years
premiums with the added benefit of continuing
back office systems and procedures.

09-Apr-2015

F&PS4

Continued infrastructure
improvements and leaming in
matters of local water
management.

31-Mar-2015

17-Jul-2014

09-Apr-
2015

Partnership working is progressing well with EA
about to commence schemes at Whitworth and
Crawshawbooth. EA have also completed some
works at Rockcliffe Road, Bacup with other work to
follow. (LCC will shortly be submitting funding bids
to the EA for some of their scheme requirements).
The Council's Bury Road scheme is completed
subject to final surfacing. 2 separate Council lead
Whitworth schemes have been commissioned
(Eastgate & Leavengreave). c £30k has been
committed from the original £50k 14/15 budget
allocation.

For 2015/16 the key area of focus for Council
Offices will will be the problematic watercourse at
Strongstry.

09-Apr-2015

F&PS5

Ensure improvements to

31-Mar-2015

14-Jul-2014

09-Apr-

Property services continue to test the robustness

09-Apr-2015
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management and inspection
regimes for Car parks,
footpaths and managed open
space.

2015

of inspection regimes. Capital resource continue to
target risks associated with trips and falls in order
to mitigate insurance claims.

FP3

Develop Synergy between
Hyndburn and Rossendale
Policies

31-Mar-2015

10-Jul-2014

28-Apr-
2015

There is no longer a shared working arrangement
on Forward Planning issues with Hyndburn. Work
on producing the Development Management
policies and Supplementary Planning Documents
(SPD’s) is to be undertaken by a private consultant
on behalf of the Council. This is to ensure that the
necessary timescales are met. This work will be
undertaken in liaison with the local authority and
will take into account good practice from a variety
of authorities including Hyndbumn.

08-Apr-2015

HHR10

Improved delivery of support
mechanisms and assistance
for vulnerable people.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

The Council has a number of roles in the provision
of services for supporting vulnerable people across
the borough. The Health, Housing and
Regeneration Team work with a number of support
agencies to deliver services forthose in need as
well as taking a pro-active role through defined
project work and hands-on management of
supported housing schemes.

Since the 1st April the Council’s Disabled Facilities
Grant have completed 112 DFGs of which 46 were
on behalf of Green Vale Homes. These adaptations
provide much needed aids and adaptations to
vulnerable people across the borough to support
them to remain in their properties.

The Council’s Interim Management Order for
Mount Pleasant (a large scale House in Multiple
Occupation) situated in Whitworth is ongoing and
progressing well. Petrus have been appointed to
act on the Council’s behalf in terms of managing
the day to day running of the premises and
supporting the tenants within the building through
intensive housing management support. Work is
finishing to make the premises safe for occupation
by undertaking necessary work to the premises
and the support from Petrus is being well received
by the tenants and local community including the

09-Apr-2015
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Health Centre. The enxt stage is to consider the
role of Mount Pleasant going forward over the next
five years.

Operation CARL (Co-Ordination Against Rogue
Landlords) has now completed its funding
programme however we will still continue to take
new referrals as well as concentrating on the
original Rogue Landlords identified as an issue to
the borough. The project worked alongside the
Overview & Scrutiny Task and Finish Group looking
at Rogue Landlords and the Private Rented Sector
and a number of recommendations will come
through this work. Over the last twelve months
Operation CARL hasinspected 175 properties and
served 136 notices on premises using housing and
planning legislation. There have been seven cases
of joint action with agencies including Fire and
HMRC. Enforcement action including formal
correspondence has been issued 427 times and
the team have undertaken detailed investigation of
two illegal evictions which are now being
considered for prosecution.

HHRS

Delivery of effective services
for homesless households.

31-Mar-2015

08-Jul-2014

09-Apr-
2015

Presentations continue to average 81 new cases
per month with a rising trend in the complexity of
cases which require a more substantial level of
multi-agency case work, and which are therefore
taking a greaterlevel of HOT Team involvement,
and a longer time to process. Also, as resources
are increasingly under pressure, especially
Supporting People accommodation and support
projects, we are seeing an increase in people from
outside Rossendale approaching for assistance and
accommodation.

The changing pattern of the causes of
homelessness in the Borough is similar to the last
quarter. Compared to the a similar period last
year, a Section 21 Notice to Quit from a private
landlord is now the main reason for presentations,
overtaking families of 18-25 year olds being
unwilling to accommodate them. Rent arrears

13-Apr-2015
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(both in the private and social sectors) is the
second main cause. Both factors demonstrate a
high level of churn in the private rented sector in
Rossendale.

The Housing Options Team has been working
closely to support the Interim Management Order
at Mount Pleasant, and the five Adult Safeguarding
referrals that were made during the process. A
total of 39 clients from HOT have been referred
into Mount Pleasant for accommodation and
support since the IMO came into effect.

Two domestic abuse safe houses are up and
running, with 4 families and 5 single women
having received help and assistance to make the
break and move on. Procedures for support from
CAB, Children Social Care, Calico Floating Support,
STAR and HOT are regularly reviewed and updated
to ensure good service.

Legl

Provide training update on
procurement and contract
management.

31-Mar-2015

04-Jul-2014

30-Apr-
2015

Training continues to be provided and will carry on
into the next business year. new regulations are
now in place and Training will be given
accordingly. There is to be a refresh of the current
constitution and the Procurement Strategy will
form of this review.

30-Apr-2015

Leg2

To update Procurement
Strategy

31-Mar-2015

04-Jul-2014

30-Apr-
2015

New regulations are now in place and the
Procurement Strategy will be amended in the new
business year to reflect these changes and to bring
the same up to date.

30-Apr-2015

LEUO1

Implement the revised
Statement of Licensing Policy
(LAO3)

30-Jun-2014

01-Apr-2014

01-Apr-
2014

The revision of this policy commenced in
September 2013

Consultation took place between 21/10/13 and
20/11/13

On 11/03/14, the policy was determined at
Licensing Committee

On 17/03/14, the policy was determined at
Corporate O&S where the recommendations from
the Licensing Committee were reported

On 26/03/14, the policy was adopted at full
Council following the recommendation of the

11-Aug-2014
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Date Status
Licensing Committee and Corporate O&S
Consultation on the revision of this policy took
place between 17/10/13 and 13/11/13
Implement the revised policy On 11/03/14, the policy was determined at
statement on guidelines to Licensing Committee
convictions including e A 01-Apr- On 17/03/14, the policy was determined at e 4
LEUO2 statement of police about 30-Jun-2014 01-Apr-2014 2014 Corporate O&S where the recommendations of the 01-Jul-2014 @
relevant convictions (taxi Licensing Committee were reported
trade) On 26/03/14, the policy was adopted at full
Council following the recommendations of the
Licensing Committee and Corporate O&S
Revise and implement Street . . . . .
LEUO3 Trading policy including 31-Mar-2015 29-Apr-2014 .R‘Esetf]rcg is ongoing and tg‘glp;fl]gd will rollover |59 Apr-2015 | @
prohibited streets. into the business plan ror )
Implementationand This projectis currently with the Council's
management of the policy, Environmental Health Team who are currently in
LEUO4 applications and enforcement | 30-Sep-2014 01-Jul-2014 the process of writing a procedural guide and 29-Apr-2015 ‘
requirements resulting from imputting applications onto IDOX. Further updates
Scrap Metal Dealers Act 2013 will be available in the new business plan 2015/16.
This year has been a successful year and the team
have successfully prosecuted 6 people, delivered 5
Engage with internals and Administration Penalties and 8 Cautions
: . . 29-Apr- throughout 2014-2015. Liaison with partner e p
LEUOS ?r);tfgr;avbsgeenngs'is(gonf’rgir:o)te 31-Mar-2015 01-Apr-2014 2015 agencies with successful links being maintained 29-Apr-2015 @
going). throughout the year. With the implementation of
SFIS (Single Fraud Investigation Service) benefit
fraud has now transferred to DWP.
Implement the refuse and
Ops1 recycling route review and 07-Oct-2014 07-Jul-2014 | 99-Oct- New rounds commenced 7th October, currently 09-Oct-2014 |
move to area based 2014 being monitored.
collections.
Bacup park Bowling Club (Stubbylee) are currently
working with us drawing up terms of a lease
agreement. The club has recently submitted an
Develop options for supported application to Sport England for funding to replace
Ops2 self-management of various |31-Mar-2015 07-Jul-2014 the pavilion on site, however despite being 10-Apr-2015 |/

RBC owned sites.

unsuccessful they received encouraging feedback
and a suggestion to re-apply. We will be
supporting them with their resubmission.
Meetings are regularly held between Rossendale
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Leisure Trust, Rossendale BC and user groups at
Marl Pits to establish a more cohesive plan to
manage and develop the whole site.
The playing pitch strategy is currently drawingto a
close and the Council is awaiting the final report
scheduled for late June 2015, which will indicate if
any external funding could be obtained to support
the current capital budget for playing fields
improvements.
Implement changes to ground
maintenance schedules,
including grass cutting and . . .
- ) 09-Oct- Review of seasonal mowing currently underway in p
Ops3 plaqtlng schgmes, in 31-Mar-2015 07-Jul-2014 2014 preparation for 2015/16 09-Oct-2014 @
conjuction with activie
community groups where
these exist.
2nd Jan 2015 - NWF, 7,500 litres of diesel @
89.77ppl and 1,500 gas oil at 43.23 ppl
16th Jan 2015 - Townson, 7,000 litres of diesel @
Fuel use monitoring: (Service 88.00ppl
level information for 3rd Feb 2015 - Crown, 8,000 litres of diesel @
monitoring fuel use, including _ _ il 10-Apr- 90.8ppl and 1,000 gas oil at 44.45 ppl P
Ops4 amount of fuel purchased, 31-Mar-2015 07-3ul-2014 | 5445 19th Feb 2015 - NWF, 8,000 litres of diesel @ 10-Apr-2015 | @
date purchased, cost perItr 93.24.00ppl
etc.) 2nd March 2015 - Townson, 7,500 litres of diesel
@ 93.65ppl
17th March 2015 - Townson, 8,000 litres of diesel
@ 90.8ppl and 1,000 gas oil at 44.85 ppl
Implement the Council's
apprenticeship schemein line . il 13-Apr- In Quarter 4 we implemented the Get Britain A P
P&P1 with the refreshed oIl OR=ATs 2015 working scheme, alongside our apprentices. 13-Apr-2015 @
Apprenticeship Policy
This has unfortunately not beendonein this
Review the Council's Standard business plan year due to staff constraints in the
P&p2 of Conduct for Employees SeEre 2l 17-Jul-2014 office. This will be rolled forward to the business | 22-APr-2015 @
plan for 2015/16.
. Awareness of Health and Wellbeing continued to
P&P3 Achieve the Workplace 31-Mar-2015 08-Jul-2014 be promoted to all staff. Charter accreditation will | 13-Apr-2015 |

Wellbeing Charter

now have to be done in the next business plan.
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P&P4

Undertake an organisational
self-assessment based on
Investing in People
Framework criteria.

31-Mar-2015

13-Apr-2015

As part of the Blackburn with Darwen Service
Level agreement, who were supporting us on this
project, supporting other areas took priority in
Quarter 4 and this work will now take place in the
next business plan.

13-Apr-2015

P&P5

To monitor Health and Safety
provision

31-Mar-2015

29-Jul-2014

22-Apr-
2015

Accident statistics and trends continue to be
monitored via Joint Consultative Committee (JCC).
Health and Safety traiing has commenced and the
following has been completed for relevant Officers
on;

Plant training courses for the parks and cemetery
team.

Fire Warden courses

Lone Worker

Working at Heights

First Aid Courses

22-Apr-2015

P&P6

Clarify roles for the district
council in the supporting
partnership delivery outcomes

31-Mar-2015

04-Jul-2014

17-Apr-
2015

Children’s Partnership Board - (formerly Children
and Young People's Trust)

The Rossendale, Hyndburn and Ribble Valley
Children’s Partnership Board (CPB) has reviewed
its priorities and agreed its shared priorities which
has informed a joint action plan. The Board
recognises that it cannot seek to address all
issues, and that covering a wider spatial footprint,
all partners do not share the same issues and
challenges, but it has agreed as a strategic board,
that it has the following shared priorities, with a
view to review these annually as the Board and
local agenda embeds; domestic abuse, child sexual
exploitation, infant mortality, preventative work
around emotional health, wellbeing and resilience
as well as effective engagement and participation
of children and young people in Children’s
Partnership Board priorities. The Board also has an
underpinning scrutiny role.

The £15k funding role has been agreed to by
undertaken by Hyndburn BC.

You can access the Membership, Terms of
Reference and Meeting Papers here:
http:/ /www.lancashirechildrenstrust.org.uk

17-Apr-2015
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meetings/ meetings.asp?siteid=4414&pageid

=45396

Public Health: The Council is working with partners
at Lancashire County Council Public Health, East
Lancashire CCG and others on a programme of
wellbeing work related to early help and
prevention which all focus on better co-alignment
of resources and services and using shared
intelligence better, targeted to those mostin need
of support to ensure the right people get the right
support at the right time on a locality basis. As
part of a partnership bid with Lancashire County
Council and Chorley Council, we have been
successful in securing £1.23m funding from the
Transformational Challenge Award to develop and
implement a multi-agency wellbeing and resilience
system. The Council's role this programme of work
is being defined as part of the modelling
development. However, the Council has a clear
role as an enabler and facilitator to ensure the
model is right for residents of Rossendale.
Recruitment to a post related to this role will be
undertaken in the next business planyear.

Pennine Lancashire Community Safety Steering
Group (PLCSSG): As a consequence of a
partnership review, new arrangements see the
joining together of the East Lancashire districts
and Blackburn with Darwen Council and relevant
public sector partners under a wider strategic
spatial footprint - Pennine Lancashire Community
Safety Steering Group, reporting to the Lancashire
Community Safety Strategy Group and Lancashire
Place Chief Executives Meeting. PLCSSG's aim is
"to lead a collaborative approach to tackling crime
and anti-social behaviour across Pennine and East
Lancashire region in support of the Lancashire
Community Safety Agreement". Rossendale is
represented by the Council's Chief Executive (or
nominated officer as required).

Rossendale Action Partnership (RAP)

38



http://www.lancashirechildrenstrust.org.uk/meetings/meetings.asp?siteid=4414&pageid=45396
http://www.lancashirechildrenstrust.org.uk/meetings/meetings.asp?siteid=4414&pageid=45396

Action Code

Action Title

Due Date

Responsible Officer

Start Date

Completed
Date

Latest Note

Latest Date

RAG
Status

RAP agrees priorities within its terms of reference
annually and progresses action on these through
sub-group meetings between its quarterly
meetings. The 2014/15 priorities are identifying
and delivering appropriate support for third sector
organisations delivering the RAP agenda, and
agreeing the future direction of RAP in order to
maintain appropriate funding after August 2015
when the ASTF grant ends. Additionally the RAP
agenda always includes an update from Credit
Unions and from financial literacy work with young
people.

A workshop was held with social enterprises in May
2014 which identified support needed. The main
items focused on governance, coordinated
approaches to sustainability, easy access to
research and data, and reviewing the potential to
share some "back room services". RAP meetings
since then have included a presentation from Peter
Jordan, Newground Together, highlighting their
services. Social enterprises have welcomed the
opportunities RAP provides to connect closely with
the statutory sector both through the formal
agenda and also through the networking time
which is always available before and after the
meeting as RBC ensures the chamberis available
from 9am to 1230pm.

At its December meeting, RAP approved a proposal
to fund the continuation of the coordinator post
and to continue partnership development. It was
also agreed to work closely with key stakeholders
including RBC so their websites could be of
maximum benefit to RAP's targeted residents.
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Guide for Performance Indicator Report

The Theme heading displays the
corporate priority grouping for

Value & Target
These figures show the

Gauge Aim
This indicates whether the aim
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the following batch of Indicators actual performance of the gauge is to have a high or 805, St;'g,: o ,l-!L’-" _:)\
value and the target a low number as possible
l performance value
Priority *
Quarter X 20XX-X)i Quarter X 20XX-XX
; X 20XX/ XX X 20XX/ XX
PI Code Short Name R?fs.pons'ble Q Q Gauge Aim Trend Latest Note Outcome
Officers Value Target ||Status |Value Target |Status
y y
e L1 o @ @
NI % G
A 4 |
Status Trend

PI Code

LI - Local Indicators
NI - National Indicators
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This PI is significantly below
target.

This PI is slightly below target.

This performance has
improved compared to the
previous quarters.

This PI is on track to achieve
the annual target.

This performance has
worsened compared to the
previous quarters.

This PI cannot be calculated.

This PI is a data-only PI.

The value of this PI has not
changed compared to the
previous quarters.

ol e |G| ®

This Trend cannot be
calculated.




Quarter 4 Performance Indicator Report 2014/15

Report Type: PIs Report
Report Author: Katie Gee_Admin
Generated on: 07 May 2015

Rows are sorted by Code

Description Clean and Green Rossendale

Quarter 4 2013-14

Quarter 4 2014-15

Rossendalealiye
BOROUGH COUNCIL ™\

: 4 2013/14 4 2014/15
PI Code |Short Name Res_pon5|ble 2 2 G?uge Trend Latest Note Expected
Officers Value |Target Status |Value |Target Status Aim Outcome
% of Household waste recycled exceeded target
- : - ’ Aim to for Q4. Figures for 2 periods running Q3 &
0, o) 0, o)
LI82ai |Household Operations Manager| 23.85% |23.50% | (g 26.03% |24.00% |2 o o | 4 Show Sbove tarae which 5 the firat time | 0N Target
Waste Recycled -
since 2009.
Figures for Q4 reflect the earlier decision to
change organic collections to demand led
l(-1CP3.2H2I)d% of Aim t service in Winter months. Targets for Bel
LI 82bi Woausst: ° Operations Manager|5.48% |9.50% . 3.07% |[8.00% . Mlam'nc‘)l'se '5 2015/16 will be amended to reflect service Tae O‘gt
Composted ximi changes. Additional Brown bins have been g
P purchased for distribution, to maximise
tonnages in Spring/ Summer season.
The 2012 Carbon Emissions Directory was
published by Department for Energy and
Head of Finance Climate Change in June. Ktonnes per capita
Per it and Property; C02 emissions in Rossendale were as
NI 186 ed catp a Housing & Aim t . follows; 3.1 for Industry; 2.6 for Domestic
LAA rceolz.lc lon in Regeneration Not measured for Quarters Not measured for Quarters Ml‘m' 0 g and 1.8 for transport giving an overall total |On Target
in th eanAlssrl‘ons Manager Health; inimise of 7.5. This is slightly higher than previous
€ area Property Services (partly reflecting a cold winter and burning
Manager more fuel) and is the 4th highestin
Lancashire. Itis slightly higher than the
national overall total of 7.1.
Residual : - - Aim to Residual waste per household continues to
NI 191 household Operations Manager| 129 130 @ 124 128 @ Minimise Q exceed target. Potential for further reduction On Target
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Quarter4 2013-14

Quarter 4 2014-15

Responsible Q4 2013/14 Q4 2014/15 Gauge Expected
PI Code |Short Name 2 - Trend Latest Note
Officers Value |Target Status |Value |Target Status Aim Outcome
waste per in 2015-16 as a result of recycling campaign
household targeted at specific areas as identified
following changes to collection methodology
and analysis.
Description Regenerating Rossendale
Quarter4 2013-14 Quarter4 2014-15
Responsible Q4 2013/14 Q4 2014/15 Gauge Expected
PI Code |Short Name o : Trend| Latest Note
Officers Value lTarget Status |Value |Target Status |Aim Outcome
As 0f 31 March 2015 there were 170
employees. The percentage of employees
Percentage of Aim t with a disability is 0.02% E di
LI 16a Employees with | HR Not measured for Quarters Not measured for Quarters Mlan:dn(zise '{} There is no target for this PI it is monitored T::g:t ing
a Disability for equality reporting.
Please note that employees do not always
have to disclose a disability.
As of 31 March 2015 we had 170
Ethnic Minority employees. Ethnic minority disclosed
representation . representation in the workforce : 0.006% .
LI 17a in the HR Not measured for Quarters Not measured for Quarters ,I:-\lllan;itr?wise \!} There is no target for this PI it is monitored E_;‘?SsSlng
workforce - for equality reporting purposes.
employees Please note that employees do not always
have to disclose their ethnicity.
Administration
(LAAH20) No of | Assistant -
private sector |Regeneration;
vacant Housing & ) ) . .
LI 64 dwellings that | Regeneration 15.00 (700 |2 4200 (3000 @ [y 4@ Exceeding
are returned Manager Health; 9
into occupation | Strategic Housing
or demolished |and Partnerships
Manager
High Impact p p Aim to For this category the Police now record High
NI 16 LAA |Acquisitive | Chief Executive  |1.01 |3 V) 092 |3 V) o |4 |Impact Acquisitive Crime (HIAC) rather than| On Target
h inimise 8 S ; :
Crime (HIAC) Serious Acquisitive Crime, this means that
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Quarter4 2013-14

Quarter 4 2014-15

Responsible Q4 2013/14 Q4 2014/15 Gauge Expected
PI Code |Short Name - - Trend| Latest Note
Officers Value |Target Status |Value |Target Status Aim Outcome
Rate vehicle crime is no longerincluded. Based
on a population of 68,000 HIAC rate is
0.92(per 1,000) residents for Quarter4.
This has gone down since Q3
Based on a population on 68,000 the
Assault with , ) . Assault with Injury crime rateis 1.3 (per .
NI 20 LAA |injury crime | Chief Executive 1.15 2 V) 1.3 2 & I\A,I'irr‘:irfqoi B 11,000) residents. This is significantly below $X$eef'”9
rate S€ targetand is also a decrease on last arge
quarter.
This is an annual indicator. Work has started
Net additional on gathering the information for producing
NI 154 homes Planning Manager |Not measured for Quarters Not measured for Quarters Aim _to_ f& _the Authority Mo_nltormg Repo_rt. The Report| Exceeding
rovided Maximise |s_due to l_)e publl_shet_j later this year and Target
P will contain housing figures for the year
2014/15.
Housing & . -
Number of Regeneration This is an fannual .|nd|catorj. Work has stgrted
affordable Manager Health: on gathering the information for producing
NI 155 homes Planning Manager; |Not measured for Quarters Not measured for Quarters Aim _to_ f& _the Authority Mo_nltorlng Repo_rt. The Report On Target
LAA delivered Strategic Housing Maximise is due to be published later this year and
(gross) and Partnerships will contain housing figures for the year
Manager 2014/15.
Description Responsive Value for Money Services
Quarter 4 2013-14 Quarter 4 2014-15
: 4 2013/14 4 2014/15
PI Code |Short Name Res_ponS|bIe Q / Q / G?uge Trend|Latest Note Expected
Officers Value |Target Status Value |Target  Status |Aim Outcome
Another pleasing performance in Quarter 4
with a recorded average waiting time of
Customer 7mins29secs. Quarter 1 saw a recorded
waiting times | Capita; Service : : i : . - Aim to average of 8mins34secs, quarter 2 was set
€S2 in the one stop | Assurance Team /mins 10mins @ /mins 10mins @ Minimise (& at 8mins29secs and quarter 3 saw an On Target
shop average of 7mins. Licensing queries are still
the main topic in the OSS overtaking benefit
queries each month. For this quarter
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Quarter4 2013-14

Quarter 4 2014-15

PI Code

Short Name

Responsible
Officers

Q4 2013/14

Q4 2014/15

Value

Target |Status

Value

Target

Status

Gauge

Aim Trend

Latest Note

Expected
Outcome

January footfall was 2,325 with a recorded
waiting time of 6mins36secs, February
footfall was 2,534 with a waiting time of
8mins04sec and March footfall was 2,509
with a waiting time of 7mins29secs.

CS5

% of telephone
calls answered
by Coventry
call centre
within 20
seconds

Capita; Service
Assurance Team

61.15%

70%

69.7%

65%

Aim to
Maximise

A target range of 65% to 70% has beenset
for 14/15. this is to take into account the
increased number of calls due to the various
changes implemented and allow for peaks
and troughs a certain times of the year.
Performance has improved this quarter
despite an increase in the volume of callsin
March when 2015/16 council tax bills and
benefit letters are sent out

Marginally
Below
Target

CSé6

% of
abandoned
calls - Coventry
Call Centre

Capita; Service
Assurance Team

8%

6.5%

4.9%

8%

Aim to
Minimise

A target of under 8% has been set for
14/15. This is to take account of the
increased volume and complexity of calls
which means staff spend longer explaining
issues to customers. This impacts on the
abandonment rate.

Historically performance dips in March as
this is the month that the new council tax
bills are sent out however target for the
quarter has been achieved.

Marginally
Below
Target

LI 9

% of Council
Tax collected

Capita; Service
Assurance Team

97.10%

96.50%

96.90%

96.10%

Aim to
Maximise

Collection for Council Tax has exceeded
target by 0.8% which is an excellent
achievement. The collection rate is however
down on the previous years collection rate
by 0.2% however the actual amount of
council tax to collect rose by 6.3% in 14/15
and this equates to a 6.3% increase in
collectable debt. The dropin the collection
rate is also affected by other factors
including increasing the amount that those
in receipt of council tax support have to pay
and various increases in charges for empty
properties including a 50% premium for
properties empty for 2 years or more. The
council tax team collected in excess of 1.4

On Target
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Quarter4 2013-14

Quarter 4 2014-15

Responsible Q4 2013/14 Q4 2014/15 Gauge Expected
PI Code |Short Name 2 - Trend Latest Note
Officers Value |Target |Status |Value |Target |Status |Aim Outcome
million more thanin 13/14
Collection of Business Rates has exceeded
targetin 14/15 and collection of business
rates has increased from 97.2% in 13/14,
an increase of 0.4% which equates to
almost £315k extra collected during 14/15.
Percentage of o . ) ) . This resultis even more of an achievement
LI 10 Non-Domestic g:spdtri:’niée?/égi,‘ 97.20% [97.90% @ 97.60% |97.50% @ ,l:-\lllan;itr?wise '5 given on-going issues Rossendale and On Target
Rates Collected indeed many other Lancashire authorities
are facing with avoidance measures in place
to try and avoid paying rates on empty
premises. Rossendale and other local
authorities are tackling these issues
however it remains very difficult to collect
payment for empty premises.
\(Igopr?(.iiQZ)Days Overall sickness figures for the year stand at Marginally
” Aim to 5.78 days per FTE employee
LI12 ;?cslzr?elf; to HR 9.78 7.33 . 5.78 8.00 @ Minimise '5 Shortterm: 2.55 days per fte {B'::‘Z\gt
Absence (days) Long term: 3.23 days per fte
Performance continues to meet target
ensuring that claims are calculated correctly
Accuracy of o . ) ) . first time. Staff are monitored on all aspects .
LI79a  |processing - /Esspl:traa ni:rT"égiq 95.40% (93.00% |2 95.40% [93.00% | (2 Q'a”:(itn‘:ise 4F  |of work and this feeds into training Egﬁg:f'“g
HB/CTB claims programs and refresher courses as required.
Itis pleasing to note that target has been
achieved throughout 2014/15
Percentage of
Recoverable
Overpayments An excellent outturn has been reported this
: Recovered Capita; Service o o i’ o o - Aim to quarter. £96,593 was created and £82,360
LI 79bi (HB) thatare |Assurance Team 83.06% |65.00% @ 85.71% 170.00% @ Maximise {* recovered has resulted in an improved On Target
recovered cumulative outturn
during period
(LI 10)
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Quarter4 2013-14

Quarter 4 2014-15

Responsible Q4 2013/14 Q4 2014/15 Gauge Expected
PI Code |Short Name - - Trend| Latest Note
Officers Value |Target |Status |Value |Target |Status |Aim Outcome
H\?er ments This is an accumulative target so the actual
Oeco p:zd as % outturn will show in the cumulative total.
(r)f th; t:)tal ° The Quarter return is always relatively low
. Capita; Service ; 4 Aim to as this measures the total recovered in a
LT 79bii 2me0ura1t chrfeFr!E Assurance Team 13.55% (9.50% @ 12.25% |8.75% @ Maximise ‘5 quarter against the total outstanding debt. On Target
d;bgp Y This shows that the level of overpayments
tstanding (LT recovered continue to keep pace with the
?{)s a 9 level of debt outstanding .
In Quarter 4 100% of Major applications
were determined in 13 weeks.
Major
applications Technical Assistant 4 : Aim to Performance for the vear was at 86% in part| Exceeding
11092 | 3o i | Pranning 100.00%65.00% |(Q 100.00%|65.00% |(Q AN S DO e o S I P gt
13 weeks time extensions on the major applications
which is permitted having regard to the
government regulations on performance.
91% of Minor Applications were determined
Minor II’I 8 WeekS.
applications Technical Assistant i v Aim to Exceeding
L1100 [P | pranning 88.00% |80.00% |2 91.00% |80.00% |2 ALIIRE S erformance forthe year on minors was | Target
8 weeks 89% which is above the business plan and
national targets of 80%
. Final quarter had performance at 94% and
leapnlr]clggons Technical Assistant Aim to an overall figure for the year at 95% which Exceeding
ications: I I 0 0 . 0 0 . ! is above business plan and national targets. | EX I
L1109c |\ PP L oanting 93.00% |80.00% |2 94.00% |80.00% |2 0 e | W p gets. | Ex e
applications
Time taken to Its pleasing to report a good quarter of
process o . ) ) . performance improving by over 7 days on
NI 181 (ai)| Housing gsaspl;traa,nieetlyelcain 23.5 25.0 @ 18.2 26.0 @ ’I:-\lllirr]\’]i;oise ﬁ‘ the previous quarter. New claims continue |On Target
Benefit New to be processed swiftly ensuring customers
Claims receive their benefits on time.
Time taken to Its pleasing to report a good quarter of
NI 181 process Council| Capita; Service i’ : Aim to performance. New claims continue to be
(aii) Tax Benefit Assurance Team 26.3 27.0 @ 21.2 27.0 @ Minimise ﬁh processed swiftly ensuring customers On Target
new claims receive their benefits on time. Performance
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Quarter4 2013-14

Quarter 4 2014-15

Responsible Q4 2013/14 Q4 2014/15 Gauge Expected
PI Code |Short Name 2 - Trend Latest Note
Officers Value |Target Status |Value |Target Status Aim Outcome
has improved by over 5 days from quarter 3
Its pleasing to report a good of performance
- on processing changes in circumstances.
;:_rgfetszken to This time of year we have to amend benefit
- o . ) ) . rates for the new financial year both
NI 181 (bi) HOUS'F‘Q Capita; Service 3.65 10 @ 3.29 9 @ A'.m. to_ ﬁ manually and automatically and therefore |On Target
Benefit Change | Assurance Team Minimise the number of changes processed is far in
g‘. mstance excess of an average month. Performance
Ircu c has improved by over 7 days on the
previous quarter
Its pleasing to report a good quarter of
performance on processing changesin
Time taken to circumstances. This time of year we have to
process Council . . ) ) . amend benefit rates for the new financial
(NgisSl Tax Benefit g:fdiz’ni’:?égiq 6.1 10.0 @ 4.3 10.0 @ Qlirl']lqirf'\()ise ﬁ year both manually and automatically and |On Target
Changein therefore the number of changes processed
Circumstance is far in excess of an average month.
Performance hasimproved by over 3 days
on the previous quarter
The focus on new claims means that claims
% of new HB are being processed quickly and not left
claims Capita; Service o o g o o : Aim to outstanding ensuring that customers receive| Exceeding
PM2 outstanding | Assurance Team 0% 5% @ 0% 5% @ Minimise | |their benefit speedily Target
over 50 days Performance for the month has been
excellent
Footfall for Rossendale for quarter 4 was
344,
STAN has only been going out in Rossendale
Number of since October as Ribble valley ceased being
. . involved with the project at the end of -
people Service Assurance 4 . Aim to Exceeding
STAN accessing Team 331 120 @ 344 150 @ Maximise ﬁ g?ﬁﬁ?;t;e\:vgﬁtdtfillised service, in Rossendale Target
STAN and regularly receives positivé feedback.
This supports some of our most vulnerable
residents and is highly regarded by
residents and partner agencies.
% of Service Assurance o o g o o i Aim to Overall customer satisfaction with the STAN | Exceeding
STAN 2 customers Team 100% 85% @ 100% 90% @ Maximise ﬁ service continues to be high and standsat |Target
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Quarter4 2013-14

Quarter 4 2014-15

PI Code

Short Name

Responsible
Officers

Q4 2013/14

Q4 2014/15

Value

Target

Status

Value

Target

Status

Gauge
Aim

Trend

Latest Note

Expected
Outcome

satisfied with
the service
received from
STAN

100% for quarter 4.

This equates to 96.77% of customers who
returned feedback forms being 'very
satisfied', with 3.23% 'satisfied'.

137 customer satisfaction surveys were
issued during the 4th quarter, 31 were
returned. This representsa 22.63%
response rate.

Some comments from STAN customers:
"Staff were wonderful. Felt calm and relaxed
with Carolineshe is a lovely person. I don't
think I could have dealt with this application
without her help. I found the forms
confusing. Thank you."

"Had I not taken the opportunity of visiting
"STAN" and receiving such great help from
your super staff and their initiating the help
and benefits I am now receiving I would still
be in my original position. Many Thanks"
"Due to the concern shown by the staff, we
were able to get benefits which we were not
aware of. First Class."

"They are very professional, gave us dignity.
They were efficient and explained things
thoroughly. Very friendly staff who went the
extra mile. Very good excellent service."
"Very good service, I feltI wasn'ton my
own with my problems. Very impressed with
the staff. Caroline Jarvis helped me loads.
She made me feel special again."

"Please will you thank Caroline Jarvis, on
STAN, for her kindness and help. I did not
expect such excellent assistance."
"Impressed with this service. I have used
this service on several occasions on differing
subjects. All staff are excellent, Friendly
with nothing but a PURE GOLD STANDARD
service everytime."
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Section 5 -
Performance Indicator Action Plans
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Performance Indicator Action Plan — 2014/2015

The Council is committed to developing a ‘performance culture’ through embedding a Performance Management Framework that is robust,
transparent and accountable. An important part of this process is taking timely, corrective action to improve performance against an indicator that is

not achieving the target level of performance as setout within the Corporate Business Plan.

Service Operations Team Lead Officer | Joseph Kennedy, Keith Jenkins
Area: for

Performance

Indicator:
Performance LI 82bi Performance | Percentage of the household waste composted
Indicator Indicator
Number/s: Name:
Target No
achieved in
previous year?
(2013/14)

PERFORMANCE DURING CURRENT YEAR (2014-2015)
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Actual Target Actual Target Actual Target Actual Target
16% 15.00% 15.79% 16.00% 6.66% 8.00% 3.07% 8.00%
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1. Please give an objective assessment as to whether the end of year target will be met?

The levels for this quarter have fallen in comparison with previous years due to the financial decision to operate an on request service during the
winter period. This year we have not exceeded the end of year target as the targets set for the final two quarters are unrealistic. The data wil be
analysed and in future the targets wil be amended to more realistic levels.

2. Please explain the reasons why the indicator is not achieving the targeted level of performance:

A significantly higher percentage of household waste is sent to landfil as opposed to getting composted.

Historically there was a lack of monitoring regarding requests for second general waste bins (green), which led to significant numbers of
properties acquiring two bins for general waste. Despite the introduction of a no side waste policy to encourage households to maximise recycling
and composting, households with two green bins palpably could stil dispose of organic matter into the general waste bins rather than garden
waste bins.

3. Please give details of any corrective actions that are currently being taken and an estimate of the likely impact:

The current route/ round review which is the process of getting implemented is designed to deliver an area based working model which wil allow
for more focused supervision and inteligence gathering. This wil allow informed decision making in term of education and enforcement targeting
in order to increase awareness of recycling initiatives to residents.

Also calendar for waste collections that was distributed in September and, alongside the actual dates, information was provided on organic
recycling.

Also further 200 brown bins are being procured within the current budgetary constraints which wil be delivered in June 2015.

4. Any action planned in next financial year that will improve performance?

See above, the effects of these changes will continue to be realised into the next financial year.
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Guide for Risks Report

This heading displays the Category

Description and Strategy grouping for

Rossendalealive

the following batch of Indicators ONT T -,
Priority *
. _— Original Current Target
. . . Responsible | Original | = 2" Current | =~ . Target | /.7 =
Risk Code | Risk Title Officer Impact |alke|lh00 Impact |o_l‘;(e|lh0 Impact I‘;!I(ellho Target Date Latest Note Latest Date Status

Rows that have been
shaded represent the

Corporate

Risks

I

|

|

[ 1]

The codes in these boxes refer to the Original,
Current and Target Impact and Likelihood of a risk
in accordance with the Council’'s Risk Matrix
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OK

Warning

Alert




Quarter 4 Risk Report 2014/15

Report Type: Risks Report
Report Author: Katie Gee_Admin
Generated on: 12 May 2015

Description Regenerating Rossendale
Traffic Light: Green 2

Rossendalealiye
{ COUNCIL N

BOROULG

Head of Data Origina IOrlglna Assessme Curren| Current| Last Target Target Target
Status |Risk Code | Risk Title Service Collection || Likelih | nt Date t Likeliho| Review Impact Likelih Date Latest Note Latest Date
Officer Impact ood Impact| od Date P ood
In order to ensure that
production of the Plan
remains on schedule with
that set outin the Local
development Scheme (LDS)
a detailed workplan has
Failure to Planning been produced. Taking this
deliver the . |Gwen into account, consultancy
i Local Mar)ager, Marlow; 14-May- 14-May- help has been sought for
@ Plan 1 D Katie ! 3 E 3 E 4 F - 08 Apr 2015
evelopment Gee Admi Stephen 2014 2014 preparation of the
Framework n Stray Development Management
(LDF) policies to ensure that
preparation does not fall
behind schedule.
Consideration is also being
given to a further full-time
extension of the Planning
Assistant’s post.
Failure to The Conservationl O_fﬁcer
deliver _has needed to prioritise
commitments Gwen |r:put ona nulr_nbsr Of. th
) . . . planning applications in the
@ Plan 2 'Ic-(l)eEirt‘gcl_:;zhre H:r?gélgr I\S/Iferrl)%vgh 3 E (z)g-lﬁug- 3 E gg-lﬁug- 3 E final quarter whichcould |28 Apr 2015
programme of Stray not have been fully
work (Links to foreseen. Sh_e h.a.s also
Action DC3) needed to prlorltlseT wprk
related to listed buildings at
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Status

Risk Code

Risk Title

Head of
Service

Data
Collection
Officer

Origina

Impact

Origina

Likelih
ood

Assessme
nt Date

Curren

-+

Impact

Current
Likeliho
od

Last
Review
Date

Target
Impact

Target
Likelih
ood

Target
Date

Latest Note

Latest Date

risk and the Bacup THI. As
a result, the strategy has
not been completed when
envisaged. However,
assessment has shown that
a significant number of
actions in the 2010 strategy
have been completed whilst
others have been overtaken
by the need for changesin
priorities. A revised strategy
with new priorities will be
completed by March 2016.
Itis considered that both
through the actions
undertaken to date, the
need in any event for
changes in priorities since
2010 and the passage of
time that English Heritage -
now called Historic England
would not be in a position to
claw back monies given.

Description Responsive Value for Money Services

Traffic Light: Red 2 Amber 3 Green 26

Status

Risk Code

Risk Title

Head of
Service

Data
Collection
Officer

Impact

Origina |

Origina

Likelih
ood

Assessme
nt Date

Curren

(=

Impact

Current
Likeliho
od

Last
Review
Date

Target
Impact

Target
Likelih
ood

Target
Date

Latest Note

Latest Date

%

BC1

Failure to
ensure
corporate
business
continuity and
staff capacity
for Bulding
Control

Director
for
Business

Katie
Gee_Admi
n

2

14-May-
2014

14-May-
2014

Continued financial
monitoring by the section's
accountant, with monthly
monitoring of external
competition’s increasing
share of our income stream,
and our ability to maintaina
self-financing status. This

12 May 2015
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Head of Data Origina |0r|g|na Assessme Curren| Current| Last Target Target Target
Status |Risk Code | Risk Title Service Collection || Likelih | nt Date t Likeliho| Review Impact Likelih Date Latest Note Latest Date
Officer Impact 0od Impact| od Date P ood
service area. means the risk status has
remained the same this
Quarter.
Remote System Access
(RSA) is currently
Failure to unavailable_and we are
ensure aware of thisand a '
corporate replacement_system is
business currently belng. tested for
continuty and| Director roll O.Ut' "I'her.e Is access to
& |camsi |staff capacity |for gﬁro'yn 2 E 15-May- |5 E 15-May- |5 F emails via Mimecast, butno| o1 2015
for Business arples 2014 2014 dlar?y fgnctlon. After
Committee reviewing the current
and Member situation, this does n_ot
Services change the curren.t risk
service area. score as hard copies of the
Mayoral diary is being made
available to the Mayor's
Attendants.
Ensuring a
declaration of
interest form
is received
and reviewed
by each
g:ghnslélg:l Director C | 09-S 09-S ;thdate(élfDeclarr?tionI;)f
4 L arolyn -Sep- -Sep- nterest forms have been
@ cams2 :Pg:rit::(jed fBOL:siness Sharples 2 F 2014 2 F 2014 2 F completed and received for 01 Apr 2015
on the 100% of councillors.
website. This
is to evidence
sound
decision
making by
Councillors.
Failure to . Katie Service Area Business
@ (CCORR)PI ensure E)?Gf:itive Gee_Admi|2 E gg'liEp' 2 E gg’liep' 3 E Continuity Plans are in place| 12 May 2015
business n and updated regularly, as is
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Head of Data Origina |0r|g|na Assessme Curren| Current| Last Target Target Target
Status |Risk Code | Risk Title Service Collection || Likelih | nt Date t Likeliho| Review Impact Likelih Date Latest Note Latest Date
Officer Impact 0od Impact| od Date P ood
continuity and the Corporate Business
staff capacity Continuity Plan. All service
areas have theirown
business continuity risks so
that this can be closely
monitored. The risk status
has therefore remained the
same.
Risks to
mforrt‘natlon t fDlrector This risk continues to be
Z?fseectsivaef/ " BoursineSS' monitored, and Quarter 4
v CORP2 " |Andrew 14-May- 14-May- 10-Jun- saw nothing that would
V) (CR) addressed  |Headof g, |2 E 2014 2 E 2014 3 E 2014 affect this risk, a such the |12 May 2015
which may C“Stﬁ’mef score has remained the
lead to loss |Services & same
and legal ICT '
challenge
The risk has been
maintained at the same
score, however, itis
Failure to becoming clear that the
control environment
Eziiunr:ss imposed by PSN is not
continuity and| Katie 03-Jun- 03-Jun- Cfmp?t'bf W.'th prewotgs .
“  |CS&ICT1 |staff capacity | Gee_Admi 3 E un-- 13 E un-- g E plans for business continuity| 59 o 2015
- in the n 2014 2014 andin partlcul_ar disaster
recovery. During 15/16
Customer solutions will be further
Serv_ice &ICT explored and tested (eg:
service area. ) - - N
immediate implementation
of encrypted C drives on
service laptops required as
part of the DR process).
Failure to
safegua}rd the Director V\Ilork for the May 2015CI
4 service Joanne 03-Sep- 03-Sep- Elections continues an
@ Elec3 election from for . Smith 2 E 2014 2 F 2014 2 F there is no change to the 30 Apr 2015
fraud and Business current level of risk.
corruption
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Failure to
implement
Irl1dividui':1l Director This riskdcontinues to Ibe
; Electora Joanne 09-Sep- 09-Sep- managed as previously
@ Elec4 Registration for . Smith 4 F 2014 4 F 2014 > F advised as we work towards 30 Apr 2015
(IER) (Links |Business the May 2015 Elections.
to Action Elec
2)
Failure to
ensure This risk continues to be
corporate managed as previously
business Director advised as we work towards
@ Elec 5 continuity and| for fc’°nﬁ!“”e 2 E 15-May- |, E 15-May- |4 F the May 2015 Elections. 30 Apr 2015
i . ith 2014 2014 .
staff capacity | Business Daily updates are made to
for Electoral the staffing plan as
Services substitutes are made.
service area.
Failure to
hold robust
and efficient
elections
(including
failure to
recruit staff,
Sﬂ‘r‘tzi'[gtlon of Director This risk continues to be
4 . Joanne 03-Sep- 03-Sep- managed as we work
@ |[Eea venues;  |for Smith |2 B 2014 2 E 2014 2 F towards the May 2015 30 Apr 2015
acquire timely| Business Elections
and accurate '
documentatio
n within
statutory
timescales
i.e. poll cards,
postal ballot
packs)
Failure to Director This risk continues to be
@ Elec2 ensure polling| for éonaﬂr::ﬂe 5 C 58_1?1(1_ 5 C ;8'12(1' 5 B managed as we work 30 Apr 2015
stations are |Business towards the May 2015
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DDA Elections. Polling Stations
compliant/ will be monitored and
accessible to appraised by the Inspectors
all on Election day to ensure
the station is accessible for
all and any concerns are
highlighted for future
consideration.
Payment of
Benefit
claims, Janice Linked to F&PS3 (Business
4 F&PS1 Creditors and | Finance Crawford; 09-Jan- 09-Jan- continuity) - to be reviewed
@ (CR) Staff together| Manager |Phil 3 E 2015 3 E 2015 3 E further in relation PSN 09 Apr 2015
with robust Seddon restraints.
income
collection.
Council does
not align
expenditure Head of |Janice As noted in Action F&PS1 -
. with future ) . the updated MTFS
& FgESZ resources 2I:Ca|mce g}:_a;wford, 4 E gg-lean- 4 E gg-lJSan- 3 E highlights 4 key areasin 09 Apr 2015
(CR) beyond Prope Selddon order to align Council
2015/16 roperty expenditure and resources.
(Links to
Action F&PS1)
Failure to Given PSN restraints we
ensure need to seek new flexible
ey ana| Headof | anice s e e
@ F&PS3 staff capacity gl:jmce ngford; 3 E (2)31]5‘—"”' 3 E ggfsn' 3 E number of potential disaster| 09 Apr 2015
in the Finance Proper Selddon scenarios (eg: loss of
and Property perty council offices, including
Services Hardmans Mill, loss of
Area. council network.
o™ | Housing & steve e e S
& |HHR1 [corporate  |Regeneratijackson; |, E 09-Apr- |y E 09-Apr- |5 F additional activity has been | 06 Feb 2015
- on Head of| Ann 2015 2015 -
business undertaken in Quarter 3. A
L Health McCue - .
continuity and review of the service area
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Head of Data Origina | Assessme Curren| Current| Last Target Target Target
Status |Risk Code | Risk Title Service Collection || Likelih | nt Date t Likeliho| Review Impact Likelih Date Latest Note Latest Date
Officer Impact 0od Impact| od Date P ood
staff capacity Business Continuity Plan will
for Health, be undertaken if/as
Housing and required.
Regeneration
service area.
Failure to
ensure The web submissions
corporate Director system remains
business | for < ihntermittent. However, \INe
) continuity an ; . | Katie _ _ _ _ ave put measures in place
@ LC&CS1 |staff capacity 5:;2%5’ Gee_Admi|2 F égll\:ay 2 F égll\:ay 2 F which enabled business 12 May 2015
for Land Gee Admil" continuity when the system
Charges and n was unavailable to
Corporate customers. The risk score
Support thus remains the same.
service areas.
Director
@ Legl Er:rl'lr?.lgt?:n If30r . gilfti\;?istle F gg'lie"' 2 F gg'lie"' 2 F No changes are necessary. |30 Apr 2015
usiness
Failure to
ensure
corporate Director L .
@ Leg2 busmes_s for C_Iare_ E 09-Sep- 2 E 09-Sep- 2 F This risk continues to be 30 Apr 2015
continuity and Business Birtwistle 2014 2014 managed.
staff capacity
for Legal
service area.
Appropriate actions arein
Failure to place as follows:
ensure -Improved IT systems and
corporate reliability.
business | Director |Tracy -Ongoinglstaff trailning.
4 continuity an 15-May- 15-May- -Essential material is
@ LEU1 staff capacity fBOJsiness :Brzozowsk 2 E 2014 2 E 2014 3 F backed up. 05 May 2015

for Licensing
and
Enforcement
Unit

-Disaster recovery
equipment (IT) in place.
-Regular budget monitoring.
-Health and wellbeing of
staff monitored with risk

61




Status

Risk Code

Risk Title

Head of
Service

Data
Collection
Officer

Origina

Impact

Origina

Likelih
ood

Assessme
nt Date

Curren

t

Impact

Current
Likeliho
od

Last
Review
Date

Target
Impact

Target
Likelih
ood

Target
Date

Latest Note

Latest Date

assessments carried out
where appropriate.
-Regular one-to-ones.

Further actions as follows
are ongoing:

-Improved and more
frequent communication.
-Regular Business
Continuity Plan review.
-Regular discussion at team
meetings.

-Review of staffing levels.

The impact on Business
remains the same:

-Failure to deliver statutory
servicesin a timely and
efficient manner. (Licensing
Act, Gambling Act).
-Failure to deliver timely
and effective advice /
service.

-Reputational damage.

Opsl1

Loss of
financial
income and
potential
income due to
reduction in
recycle rates.

Joe
Kennedy

Tony
Akrigg;
Joe
Kennedy;
Operations
Team

13-Oct-
2014

13-Oct-
2014

Recycling participation rates
have exceeded target for
the last 2 quarters.
Continued efforts to further
increase recycling levels will
be implemented in 2015/16
as part of Recydling
campaign.

10 Apr 2015

Ops2

The loss of
income from
recycling due
to drop in
market prices
or
involvement
in the

Operations
Manager

Tony
Akrigg;
Joe
Kennedy;
Operations
Team

13-Oct-
2014

13-Oct-
2014

Current market values have
decreased furtherin the last
quarter and show no
indication of improvement
in the near future. Long
term financial forecasts
require amending to reflect
future market projections.

10 Apr 2015
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Head of Data Origina | Assessme Curren| Current| Last Target Target Target
Status |Risk Code | Risk Title Service Collection || Likelih | nt Date t Likeliho| Review Impact Likelih Date Latest Note Latest Date
Officer Impact 0od Impact| od Date P ood
Lancashire
Waste PFI.
Failure to New structure scheme of
ensure delegation approved with
business consultation period due to
4 continuity and| Head of 14-May- 14-May- commence. Business
@ Ops3 staff capacity | Operations 2 F 2014 2 F 2014 2 F continuity and Contingency 10 Apr 2015
for the plans to be updated to
Operations reflect changes as part of
Service Area annual review.
At Q4 this risk continues to
be maintained atits
currently identified risk
score. A schedule for
periodic updates /review of
the People and Policy
Service Area Business
Continuity Plan is in place.
No significant amendments
have been made to the Plan
Failure to since September 2014. All
ensure key officers in the Service
business ; Katie area have a copy of the
4 continuity and| Chie : 14-May- 14-May- Plan should it need to be
@ P&PO1 staff capacity | Executive See_Adml 3 E 2014 3 E 2014 4 E activated. The Plan will be 22 Apr 2015
for People updated as and where
and Policy required. The Remote
service area. System Access (RSA) is not
currently in operation, but
access to web-based emails
via mimecast remains
available. A replacement
remote working access
system is currently being
tested for roll out. This
considered sufficient to
manage the risk in the
interim.
&, P&P2 Equal Pay Chief Katie 3 E 14-May- |3 E 14-May- |3 E At Q4 this risk has been 22 Apr 2015
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Origina

Impact

Origina
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Target
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ood

Target
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Latest Date

Claims

Executive

Gee_Admi
n

2014

2014

maintained at its current
identified risk score 'D3". A
robust Job Evaluation
system is now in place to
ensure fairness and
consistency of approach
across the Council therefore
mitigating against the risk
of future equal payment
claims as far as possible.
Equal pay claims have an
historical life of 6 years.
Any new equal pay claims
will be considered on a case
by case basisand
appropriate legal advice
sought.

P&P3

Non-Payment
of Salaries

Chief
Executive

Katie
Gee_Admi
n

3

17-Jul-
2014

17-Jul-
2014

The People and Policy
Service Area Business
Continuity Plan has been
reviewed, as such the risk
remains the same in Q4.

22 Apr 2015

P&P4 (CR)

Litigation due
to Health and
Safety
breaches.
(Links to
Action P&P5)

Chief
Executive

Katie
Gee_Admi
n

3

14-May-
2014

14-May-
2014

At Q4 this risk continues to
be maintained atit current
identified risk score 'F3'
which is also the target risk
score. Audits of key high
risk service areas have been
undertaken / are in place,
and all appropriate staff are
informed as to how to
correctly report health and
safety concerns or
incidents. The Council's
Joint Consultative
Committee regularly review
Health and Safety updates /
incidents and ensure
appropriate and
proportionate corrective

22 Apr 2015
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Origina
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Target
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measure are take as
needed. The organisations
training plan identifies
priority need for Health and
Safety training and will be
implemented/refreshed as
required. Itis considered
that all reasonable
mitigating actions are in
place for this risk.

Of the incident reports
submitted in Quarter 4 none
were major relating to slips,
trips and falls but with no
further action needed.

In Quarter 4 no new
employee claims were
submitted. Previous ones
are still being investigated.

Plan 3

Budget
reduced by
reduction in
fees

Planning
Manager

Gwen
Marlow;
Stephen
Stray

14-May-
2014

14-May-
2014

Itis understood that budget
predictions remained above
target by the end of the
four quarter and so risk was
unaffected.

28 Apr 2015

Plan 4

Failure to
determine
planning
applicationsin
line with
government
targets

Planning
Manager

Gwen
Marlow;
Stephen
Stray

14-May-
2014

14-May-
2014

Figures for the final quarter
were Major applications -
100%, minors 91% and
others 94%. For the year
majors were 86%, 89%
minors and 95% other.
Accordingly performance
was above business plan
targets and national
targets.

28 Apr 2015

Plan 5

Failure to
deliver
commitments
on Planning
Performance

Planning
Manager

Gwen
Marlow;
Stephen
Stray

14-May-
2014

14-May-
2014

The Planning application for
Scout Moor was submitted
significantly later than
initially envisaged (final
documentation received in

08 Apr 2015
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Agreement April). This has had an
impact on the initial stages
of the Project Plan butitis
still envisaged that both
Scout Moor and Rooley
Moor will go to July DC
Committee unless there are
any significant outstanding
planning issues. The level of
risk of delays occurring can
only be ascertained after
the application is thoroughly
appraised.
The Council has employed
Enplan to process both the
Scout Moor and Rooley
Moor applications as well as
a number of specialist
consultants to undertake
assessment of individual
topics.
Monitoring The corporate working
delivery on Gwen group continues to meet
) time of Director | v iow: 05-Aud- 05-Aud- quarterly and keep on track
@ Plan 6 requirements | for Stonhan |3 E 014 9 |3 E 014 9 |3 E progress as and when 08 Apr 2015
of Section Business Strallo agreements are made,
106 planning Y triggers reached and
obligations monies spent.
Failure to Due to the.meed to meet
ensure worl§ re_qwrements, ensure
corporate continuity qnd recognise
busines Director Gwen staff.capauty, as and.when
@ Plan 7 continuity and| for Marlow; 3 E 14-Jan- 3 E 14-Jan- 3 F required addegl ca_paC|ty has 28 Apr 2015
staff capacity | Business Stephen 2015 2015 been broughtin via _
forthe Stray consyltancy support._It is
Planning considered these actions _
service area. fir;okuslsattegss.ure no changein

66




Section 7 — Complaints
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Section 7.1 — Complaints

The Council has set standards to be achieved when managing the complaints received by the Council and monitors the
progress we are making in achieving these standards upon a regular basis. This section of the report provides a summary
of the number of complaints received by the Council between January to March 2015 - broken down by the nature of the
complaint.

Complaints Complaints Complaints | Complaints
Nature of Complaint OIS at Received Closed OIS at end of

31/12/2014  During Q4 During Q4 | Q4

Action/response/communication
Application processing 3
Benefits processing

Bin collection

Council policy/ procedure
Council decision

Council Tax charges/decision
Customer service 1
Dog fouling

Litter / debris / flytipping
Other

Quality of service

Staff member/team
Time taken 1
Total 5
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In relation to the complaints received in Quarter 4:

e Capita (2) and Customer Services & ICT (1) have dealt with complaints relating to action/response/communication. (All
complaints have been responded to within Q4).

e Planning (1) and Licensing and Enforcement (1) each dealt with a complaint in relation to application processing and two
were dealt with from the previous quarter. One complaint remains outstanding for which an interim response has been sent.
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e Capita dealt with 2 complaints in relation to benefits processing, which were both responded to within Q4.

e Operations dealt with 4 complaints in relation to bin collections, which were all responded to within Q4.

e Licensing and Enforcement are dealing with one complaint in relation to a Council decision, which remains open at the end
of Q4.

e Health, Housing and Regeneration are dealing with a complaint relating to a Council policy or procedure.

e Capita are dealing with 2 complaints in relation to Council Tax Charges/Decision (one has been responded to and the other
received in March remains open at the end of Q4).

e Capita (2) and Customer Services & ICT (1) have dealt with complaints in relation to Customer Service. (All complaints have

been responded to within Q4).

Health, Housing and Regeneration dealt with a dog fouling complaint.

Operations have dealt with once complaint in relation to litter/debris/flytipping.

Finance and Property dealt with one complaint in relation to other (*see below).

Licensing & Enforcement, Health Housing and Regeneration and Customer Services and ICT are each dealing with

complaints in relation to quality of service (2 have been responded to and one received in March remains open at the end of

Q4).

e Planning dealt with 1 complaint in relation to staff member/team.

*The “Other” complaint was in relation to public toilet facilities.
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7.2 - Ombudsman Complaints

if a member of the public feels that the Council has not dealt adequately with their complaint, they may refer their complaint to The
Local Government Ombudsman (LGO) who investigates complaints by members of the public who consider that they have been
caused injustice through administrative fault by local authorities and certain other bodies. Rossendale Borough Council has no
control over the duration of an Ombudsman investigation — they can take days, weeks or even years.

The Council has received recognition from the Ombudsman in relation to its work in improving the management of complaints and

how this has resulted in much fewer complaints being made to the Ombudsman. This work has also led to a substantial reduction in
the number of ‘open’ complaints being handled by the Ombudsman.

Ombudsman Complaints (1% January to 31° March 2015)

Head of Service Service Area OIS at start ‘ New ‘ Completed O/S at end
Place 0 0 0 0
Business Planning 0 1 0 1
Executive 0 0 0 0

Total 0 1 0 1

Explanation: The Council has responded to the planning complaint within the required deadline and is now awaiting the Ombudsman decision.
Note: Only complaints under ‘full investigation' have been included in this report.

Premature complaints, preliminary enquiries and those which we know of but have not been officially notified of have been removed to awid duplication with
Senice Assurance's figures.
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Section 8 — Compliments
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Section 8 — Compliments

This section of the report provides a summary of the number of compliments received by the Council between January to
March 2015 - broken down by the area of service that the compliment related to as well as a comparison of the previous 3
quarters.

Compliments received during:

i . July — October —
Nature of compliment Apr|2lo—1;]1une September S M]:rncl;,a%%
2014 2014
Action/response/communication 5 4 4
Application Processing 1
Advice/information given 2 1
Customer service 2 1 1 2
Footpaths 1
Quality of service 15 7 16 14
Staff member/team 32 12 26 23
Trees 1
Total 57 25 49 39

In relation to compliments received during January — March 2015:

Customer Service compliments were received for Legal and Democratic Services (1) and People and Policy (1)
Quality of Service compliments were received for Customer Services and ICT (11), Planning (1), Licensing and Enforcement
(1) and Health, Housing and Regeneration (1).

e Staff Member/Team compliments were received for Capita (2), Customer Services and ICT (7), Finance and Property (1),
Health, Housing and Regeneration (5), Legal and Democratic (1) Licensing and Enforcement (3), Operations (3) and
Planning (1)
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