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Section One:

Welcome and Introduction to Rossendale BC’s Corporate Improvement Plan

Welcome to our Corporate Improvement Plan for 2006-20t
for the next three years. We have based it on those thlngs
have told us are important to them.

“Overall, good progress has been made in the last year”

Audlt CommISSIon February 2006

how we intend to get there.

The Council is clear about its role in delivering ambitions for the local community
Audit Commission, February 2006

We now have a track rec@tﬁx improvement w
It also shows how the Couaii@ﬁﬁmghrough |ts MISSIO

The past year has been a good one ; . There are many examples of us delivering what we set out to. We
would like to take this opportunity to p%aﬁ&i “5‘?6 Councillors and staff as it is their dedication, hard work and enthusiasm
that has made the achievements of the pé% ﬁ’?y months possible.

The real success for any local council is to serve local people well. Please take the opportunity to read this Plan and let us
know what you think.



o Do the ambitions and key goals reflect what is important to you?

o Are we working on the right priorities?

A
ottt

o

Are we providing the services you need?

O

Do you think our services are of good quality?

Duncan Ruddick
Leader of the Council
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Carolyn Wilkins
Chief Executive
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Section Two: Executive Summary

To be inserted following consultation on draft
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Section Three: Our Ambitions — what matters to local people?

Rossendale — Today and in the Future

Rossendale is defined by its environment — it is what makes us unigiie. xgﬁsw urban valley of the Irwell, running
between harsh Pennine uplands, is what shapes the borough’s chér@@ter anﬁﬁ@@ apart from other Lancashire dlstrlcts
The development of Rossendale has been dictated by its geograph%x {s. &ﬁu

xxxxxxxxx

Rossendale is in South East Lancashire and has a slowly mcr@@%ﬁ%@;opulatlo* xx@iiust under 66 000 (3.5% from a minority
ethnic background) The communltles of Rossendale reprea@ﬁ?%e @&Eg&yays bet‘tgé%@g the industrial towns of east

Together with its strategic location, Rossendale® rg F
programmes aimed at enhancing the ¢ittural aspe@i

sl e Z&aﬁge and through the manufacture and export of footwear.
Ei%* e remaiﬁi% of this industrial heritage — there are over 260 listed

buildings and 8 conservatlo"mx %a
town in the country.

The location of the borough makes*1 af“ L€
Despite this, local identity remains stro@@ W

affection for, and pride in, each local town.

This is the context in which we are working":‘r'\/Ve want to make the most of the borough’s natural assets and industrial
heritage. This means ensuring we care for our environment at the same time developing the borough as a tourist



destination. Major schemes such as the Adrenalin Gateway and the Transforming Pennine Lancashire programme are a
large part of this.

We want the borough to be a cracking place to live. This means we want g@gd quality housing in safe, clean
neighbourhoods. The Council has transferred its housing stock to G[@én Vale @gﬁges as part of achieving this. We are
working in the Bacup and Stacksteads area through the Elevate Pr%jgémme‘*%ﬁx%prove housing and the environment.
Feeling safe is important to people living, visiting and working in the@@rougﬁj 'ﬁ% zouncil and the police have a great
partnership approach to tackling crime and disorder to make sure R@%Mﬁe is a: )¢ ace where people feel safe in their
everyday lives. We also want people to work and shop within the borgﬁ h \We are s‘ﬁiﬁ@g to secure a new shopping

centre for Rawtenstall as part of a wider regeneration programme for”&ie’?ﬁ%&ia

Rossendale has challenges. Its geography, as well as being g st
means we don’ t have large sites to develop for employmeng“ o of

M@h degree %%%ﬁaaiﬁmépnvatlon in the borough. We want good
I as‘ﬁ%ﬁ@“ ting heaffgﬁxﬁﬁﬁe styles for local people.




Our Ambitions for the Borough: What Matters To Local People

‘Rossendale — A Cracking Place To Live”

xxxxxx

7 xm}’nunlty Network — a place
/ere all opinions count and
people respect and celebrate
difference in gender, sexuality,
race, culture and religion

o Community Safety — a place
where people do not live in fear
of crime

o Health — a place where
vulnerable people are looked
after and all residents can look
forward to a long and heaIL -
life

Culture — a place which is a
great place to live for people of
all ages and is widely accepted
as a major place to visit

o Education — a placg | To see the full document visit
people of all ages Wil be well p@gpects and wages are high www.rossendalealive.co.uk
educated and capabie e cost of living is low
providing business with#ie
human resource to compet 1
highly competitive global
markets




Our Ambitions — what matters to local people?

Rossendale Borough Council — Vision and Mission

E 1 committed to securing improved
services for local people, whether these are provided directly by tﬁi@; OUNCi | o ;f;@ﬁther agencies. The Council has
recognised that delivering the vision for the borough means champ1 Hocal p%@g together with the borough of
Rossendale itself. .

objectives. In other areas we don’t prowde the services dlrgg}@ 'so :
to achieve what’s important for us locally — Lancashire Cogmiy Couru:,ﬂ
with on behalf of local people. In other areas we have;(adﬁiﬁggally been the @gvme prowder but there are now
opportunities to bring greater investment or capacity ifi to tfie borgiigh by pﬁa’iﬁéﬁ%g these services in different ways.

Rossendale Lelsure Trust has |mproved the leisure: ;fer for the, %%Erough :Q;E*id more people now use their services. We are

! other*éﬁzggawders of services. It also means developing and
strengthening our skills sow%&gn work in new wa s tis und%rpmned by a strong commitment to customer (user) focus,
community engagement, cor‘fmﬁﬁx catlon diversity ;" ?;J working with neighbourhoods.

The Mission for Rossendale B‘@z@ggh Couineil is 8x8 by 2008

Rossendale Borough Council’s contribiiticn te the Borough vision is defined by its overarching mission of 8 X 8 by 2008.
This means that by 2008 the Council |S“&E§§m@imed to have 8 out of 10 customers satisfied with its services. In addition,
the Council will seek to have 8 out of 10 of its corporate priority indicators meeting local targets and/or in the top quartile
of performance by 2008.



Rossendale Borough Council — Corporate Objectives

Similar to the Community Strategy, the Council has eight corporate objectives — of which five are shared with the Local
Strateglc Partnershlp (| e. Enwronment Housmg, Culture Economy, Comﬁﬁ@ymty InvoIvement) In addition to these shared

o Customers — belng responsive and proactive to meet the nee‘“ Il :
o Partnerships — increasing our capacity to deliver through effective | Eija%‘%gershlps

Rossendale Borough Council — Priorities for Improvement ¢ '

Priorities have broad cross-party ownership, are supported by staff, and reflect local people’s concerns.
Audit Commission February 2006

’5§§§§§§§

@egst of pn@g@res for improvement together with their associated

Corporate Objective.
Priorities for Improvement

Embedding our customer promige{Cust

Delivering Regeneration across t %gr@ﬁgh (Economy)
Streetscene and Liveability Strategl@j?’artnershlp (Environment)
Revenues and Benefits Strategic Partnership (Partnerships)
Promoting Rossendale (Economy)

O O O O O



Enabled by:

o Financial (and Risk?) Management (Improvement)
o Implementing the Member Development Strategy (Community Netvg k)
o Implementing the Human Resources Strategy (Improvement) .

In addition to the priorities for improvement, Elected Members havlﬁ!;xo |d%r%§fi§sé_a§§mose priorities that will be delivered
through existing Council resources and those that will be delivered thi%i;igﬁégreaté’ﬁﬁi ¢els of external resources.

Existing Resources

Improving performance across the 8x8 by 2008 indicq
Delivering on the District Vision (Partnerships) '

O O O O

Equalities (Communlty Network)
External Resources

o Improvmg Leisure faC|I|t|q



This chart shows a visual representation of how the objectives of the LSP and the Council are shared. It shows how the
Mission and Vision are supported by both the shared objectives of the LSP and Council. It also demonstrates those LSP
objectives where the lead is taken by another partner organisation such as Police (Community Safety); Social Services
and Primary Care Trust (Health); Local Education Authority and Rossendaisa & Accrlngton College (Education).
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Section Four: Keeping Our Promises — Achievements in 2005/06

The following represents some of the highlights in terms of achievement against the Corporate
Objectives set for 2005/2006. These are by no means all that we have.achieved but provide a snap shot
of how we have improved against our key priorities. g

achievements it intends to deliver on behalf of local people.

The process is one of securing the provision of new servicgs x
provide demonstrably better value for taxpayers in terms oixﬁ*hproveﬁfi
steady rise in the Council’s performance against a wu;j@ rals?@@ of Best
indicators continuing to show improvement. x

esigne %genuméiﬁﬁmeet the needs of local people and

B

As the way that we work as a council changes, d@%’%ﬁgreach to it Wmers is changing and the adoption of a
Customer Services Strategy dunq@ﬁ@%ﬁi&as seen %&ﬁi‘;@matlc increase in customer satisfaction from 27% in 2003 to
65%. clearly demonstratlng tt;%@ﬁ stomers ¢ priority for the Council and the approach is having a positive
impact.

‘ 6uncil|or’s and staff that have made the achievements of the past 12
Both thanks, recognition and celebration.

xxxxxx

months possible - thelr efforts are worth



1. THE ENVIRONMENT - a place which has attractive rural settings, a fantastic street scene and is
easily accessible for all

The environment is perhaps the Council's highest profile issue. The vasg* ; JO‘%E%%@@ customers identify it as a key issue and
it is one of the council 8 corporate priorities. &

Our Streetscene and Liveability Service takes the lead on delivering the ¢

Despite constantly heavy demands and the need for restructuring and rgvﬁf@ﬁ iisati
been very good over the last 12 months. L

recycled.

Recycling collections have been extended by adding e [ liles collections, separate from mainstream waste.
Garden waste recycling has also been extended t@ém properties aﬁigd vef the year another 1500 homes have taken up
home composting. This together wﬂt&i@gx@@ductlo __ﬁ%aew fully dig mﬁﬁﬁfcollectlon rounds in April 2006 will optimise
service delivery , further reduceﬁ g | "and enable the service to re-act more quickly to any complaints.

The last year has also seen; ; ,
Haslingden, Rawtenstall a@ébﬁdenﬂeld The NEAT&%%‘%Q'IS tak azﬁands on’ approach to managing a full range environmental
issues from fly tipping to clea up graffiti. The NE@E‘E& teams are being supplemented by ‘Hit Squads’ and traditional manual
street cleaning barrows have begnieintroduced. The: »!§E§AT teams are also taking the lead in the fight against dog fouling with
powers to issue fines to mconsd@% =>,dog owners afd & new Super Dooper Pooper Scooper at their disposal.

Streetscene and Liveability also make _@;@plflc%ﬁ@ntnbutlon the Community Safety agenda. Through supporting the
borough’s Crime and Disorder Reduction#as '”i@@ﬁp and through joint working with the police crime is falling in the borough,
with a significant reduction of the number o??%ﬁg;ﬁglanes, robberies and vehicle crimes taking place within the borough.



2. HOUSING - a place where people have a choice of high quality housing which is affordable for all

Our Key Achievements

The successful conclusion of the Housing Stock Transfer Process ( HST;*@&; th@x gfiMarch 2006 unlocked £40m of
investment, meaning that over the next six years tenants’ will benefit figiiva pla e mepalr and improvement programme that
includes the installation of new kitchens, bathrooms, double glazing ag;fﬁéi ' ﬁ%@g in their homes.

The HST process, which was effectively completed in just 18 (?) months s8¢
of transferring council homes to Green Vale Homes, a new, independeﬁ%%ig;n : @g@
of Rossendale Council.

bears testimony to our ability not only to ‘stick to’ and effectlv xvcarry theoig Eg;gpugh d“%i@lons but also: “stay focused on
on by the Audit Commission in their

priority areas despite a number of s:gnlflcant pro;ects ? a ;was q@zt%}ige ﬁ%ﬁxﬁ“

Following closely on the he@ﬁ“ e il s that Green Vale had been successful in their bid for a grant of
£670,000 to build 20 new&%ﬁﬂable rent flats in Newct urch. fwﬁiﬁlng work is expected start in February 2007. Green Vale will
be working with the Councﬁw‘iz@s ]@g for funding for more gchemes like this within the Borough over the coming year, which help
to alleviate some of the housm@ "g@xblems cause by qgﬁg;;imued increases in house prices within the Borough.

The Council continues to be an efféfﬁ%ﬁg%partner ing éElevate Housing Market Renewal Programme and has received a
further allocation of £4million for housing aad re : @@ratlon in Bacup, Stacksteads and Britannia over the next 2 years. This
second phase of Elevate funding will allowéﬁ&xx rea Action Plan to be completed and will continue to fund housing
refurbishment works in Stacksteads, beforé&@@%ng on into other parts of Bacup and Britannia. Community and recreational
facilities in the area are also benefiting, for example Elevate funding has helped with the refurbishment of the Gordon Street

Play area.




Elevate funding will continue to be used for environmental improvements and to support Neighbourhood Management activities
that focus upon the co-ordination and delivery of better services to local people.

that the promises of improved services to tenants are malntalned by Gregn Vé@@ngxghat services to the homeless are
improved. Work is well underway for developing the Borough's first affs Eﬁé%bl h@%&fiﬁﬁ strategy, which will Iook at new
innovative ways of helping first time buyers and households with low

and stay within the Borough.

In a bid to help the owners of privately owned properties the Council ha@W&?&yelopedéﬁ%ﬁ
homeowners to raise the capital needed to make necessary |mprovements to ﬂ‘iﬁi%@wn homé

ﬁﬁiﬁroveméis; %@reas of*@gxhlﬂcant benefit to the lives of local
people; as was commented upon in the Audit Commission’s E%@gress;,@%e@%ﬁ@gt “ The Master Planning exercise for

Stacksteads and Bacup is resulting in visible lmprmmetﬁs to §i§§%te sec ﬁmhousmg”

major place to visit.

Our Key Achievements

these events add S|gn|f|cantly ié‘f
flourished.

We are also proud to have hosted the ﬁé’ﬁ@%&al J&ﬁ h of ‘Jogathon 2006’ an event aimed at encouraging the whole

e

community, from couch potatoes to trained athietes, to take up jogging, running, or walking. Jogathon attracted extensive
media coverage and helped raise money for&%iﬁorts Aid to support the Olympians of the future.

Sports and leisure play an important part in community life in Rossendale and the Rossendale Leisure Trust is our key partner
in delivering better opportunities for local people.



In 2005 the Council transferred the management & ownership of its five leisure & sporting facilities to the newly formed
‘Rossendale Leisure Trust’ and this has not only resulted in reduced costs to the Council, but just as importantly has seen an
increase in attendances, with 54,000 extra visits taking place and a rise in cus@mer satlsfactlon The Rossendale Trust is

Exciting plans for an Adrenaline Gateway’ have been developed by R%endalésgﬁgggg@ Trust and the LSP’s Economy Theme
Group over the last year. The project has already been long listed for tﬁ%ﬁ; gifi;g@ﬁery iéﬁé@ag Landmarks Programme and a

leisure and tourism facilities. x
Tourism continues to be major source of economic potential for th@éﬁémgh A Sﬁfé&ﬁglc review has been carried out to identify
Tourism opportunities for Rossendale and to asses the best wz %E iy por -tourlsm«r@é;@e borough in the future. This has

resulted in changes to the way that we provide visitor mform@@h and to&
plan which identifies what is needed to attract more visitors t% Eige borg%ﬁh.

This benefits the wider Communltggg;“
cause, to other residents when, gi%y

The youth provision strategy. ew
Shelter. These mprovemeﬁfﬁm being delivered wi%ﬁi"'§
in the last year.



4. ECONOMY - a place where job prospects and wages are high an the cost of living is low

Our Key Achievements

ﬁ%ég;g;@ﬁs taken now will still have an effectin 30

Getting the local economy right is vital for the long term future of Rosseridale:
1t and ensure that we continue to support

years time. That's why is important that we get the borough’s plannlngj Hmework |
economic development and regeneration within the borough. 4

The council has taken a lead on several vitally important projects includ

lopment, a new Bus Station
for Rawtenstall and Future’s Park and Housing Market Renewal. '

tfor*’fEasésm to relocate their Bus Garage as part of

FEEER

mpor

We are also pleased to be working constructively W|th a Wlde*g%;gge Q@W
fw new s w

wkig Qev%igﬁ@éﬁ within the borough have also made excellent progress this year and the

win £50m of Lottery money. If the bid is successful Rossendale will become a
drenaline sports, and adventurous pastimes. ( Place in Culture)

Proposals for an Adrenaline gateway to:t
project has now been include din the long
national centre for action orientated activities,

In order to ensure that the borough’s economy develops in a sustainable way the Council has also made excellent progress
with its Local Development Framework (LDF). All of the main building clocks for the LDF are now in place including the core



strategy and statement of community involvement. Area Action Plans for Rawtenstall and Bacup, Stacksteads and Britannia
have also progressed well and will shortly be finalised. More people than ever before have been involved in drawing up the new
plans Whioh replace the borough S outdated local plan developed in 19XX. As a result of the progress that has been made the

helped the LSP to achieve an amber/green rating f,r ;
North West that is not receiving Nelghbourhood R‘E%

services as a result of joint WOFKIW ordmateiﬁgi "y Rossendale’s Strateglc Partnership”.

In order to ensure that the Council has a it fg
constitutional and administrative changes |n
say.

Ezgirbose decision making structure for the future we have initiated widespread
last 12 months and provided more opportunities for local people to have their



As a result the Council has formally adopted a Cabinet system of governance resulting in wide ranging changes to the
constitution. Throughout the process elected Members have taken the lead in developing the Cabinet Model with Cabinet
Portfolios clearly focused on the Council's priority areas and two Overview and Scrutiny Committees covering the key areas of
Policy and Performance. The new system has been introduced following closg:collaboration with partners such as the
Improvement Development Agency (I&DEA) and the Officer of the Depg;;gf%Pr-,s,ﬁ: &\Alﬁi@;er (ODPM),

The Council recognises that effective Members are the key to achievi ﬁ@ﬁurtheg @E‘%@@%&s_and that members must rise to the
challenge of providing a greater level of community leadership. Our hlgfﬁiigé;@g@@ssfﬁ!&@%@ber Development Strategy underpins

this key area of work, proving training and development opportunities for’%ﬁ :embers to:iedable them to carry out their work
more effectively. Crucially, Members have been at the heart of developlﬁgfi’hz@gg@wn deve%ﬁi%{ﬁ%ramme with more than
90% of members identifying their own needs through a Personal Developmen‘i“w?i]an The Imprgyement and Development

Age ncy stated that “ The high participation rate was very posu

iven thaig%fjﬁ rocess was ultimately a voluntary

Council's improvement. Indeed improved leadership \%g élso hlghlﬁgﬁed in t&-ﬁ
Commission which said: “ Political and officer legéde
approach”.

One of the changes resulting fi |
the Overview and Scrutlny Co
in Rossendale.



6. PARTNERSHIPS - increasing our capacity to deliver through effective partnerships

Rossendale is a small Council that needs to work in partnership with other organisations in order to achieve its corporate
priorities. By working with others we can bring in outside expertise and resour;?.%gs to generate additional capacity for the benefit
of Rossendale and its people. )

This decision has already resulted in improvements to XX homes in théggx
to improve former council homes. One of the reasons why stock transfer
believe it may have been one of the fastest stock transfers in the countriiéEéi
establishment of Rossendale Leisure Trust 12 months earlier.

- f@bble to prﬁ@%ﬁs so smoothly and quickly (we
ﬁf&:}mgve alreadﬁ%w@ggpenence from the

i @?@ag and increasing visitor numbers to the
8rwve agreeg fo in-principal to underwrite £1.6m of

4 Majgﬁ’?%fxppllcatlons within the designated 13 week

i

2 "ﬁgfly improved.

The last 12 months has seﬁé@@@@d progress made o
has been through a formal ten@iﬁb@ process and a p :l rred bidder will be named imminently. Our intention is to have the new

arrangements operational by Au“fumm?:QOOG This will aad to significant improvements in the Council revenues and benefits

Good progress has also been made W|th @e@z@@g g plans for a new way of delivering Streetscene services which will ensure
that the council can benefit from the knowlé% ‘expertise and investment that an external partner can bring.



7. CUSTOMERS - “ Customer First” - being responsive and proactive to meet the needs of all our
customers

RS .

As the way that we work as a council changes, our approach to our customersﬁ is changing. It is fair to say that in the past
Rossendale Council has not been as customer focused as it should hag@s@eeﬁ&c B 3 our customer satisfaction rate as only
27%.

e apﬁiﬁ%ﬁment of a Head of Service for
lly to 65%@c§§§§arly demonstrating that customers

However, with the adoption of a Customer Services Strategy during 20@@
Customer Services and E-Government our satisfaction rate has risen dra
are now a key priority for the Council.

'@t and efficient service and are treated
o appomtrﬁé%nts in people’s own homes if they

Further customer service improvements have been |
of Customer Service Standards for all council staffé“‘ e xjkthe first tlmﬁime “ogt‘%ﬂ has set out cIearIy to aII its staff what is
expected of them in terms of customegsesvice and Ftéﬁég; rovided fLFﬂ:&‘ :
there is still some way to go befg@%%&ﬁ%@m that ?H@% are being

gffort to mﬁi&% e |ts communication with residents and other stakeholders through
Bnew gtmmers and provide more services electronically.

i,

The council has also made a significaj
traditional newsletters and to reach ou

The Council's new website, launched in A W’QO% has already been rated as the best council website in Lancashire by an
independent Internet consultancy. The website has also been instrumental in the council increasing its e-government
performance indicator 47% to 100% at the end of 2005. We have had 162,107 individual visits by different customers to the
web site and the number of transactions that can be completed online is increasing



Communication with residents has also been improved with the new Rossendale Alive newsletter being delivered to residents
three times a year. The newsletter provides information to residents about council services and how to access them. A more
proactive approach to the local media has also led to more information about council initiatives being printed in the local press.

| tupon the foundations of Finance,

129

Our Key Achievements

The priorities that the Council have set itself for internal |mprovemer;gt Jwere seef byithe Audit’ mission as “ a sensible
approach, to enable a wider focus on improving service outg! ymeas and muchﬁﬁﬁﬁa been achieved in transforming the
Council’s structures and processes in relation to this Obj ¢ ﬁﬁVe ” ;

Improvement is still required across many parts of the coun0| |
areas that support the council as a whole, namely Flnaﬁﬁ% Risk,
Management.

Xis being made. Our focus is on those service

i

acurement and Human Resource

Financial management within the C%i@@f ; ;
financial position than it has beeg: E; ometimi . gltlon of hawﬁg no reserves to call on in 2002 the authority is on
course to replenish its reserves | ;é%'e recomrﬁé"%iﬁ@d prué%%‘%“xi level of £500K ahead of schedule Thanks to Housing Stock
Transfer the Council has alg é&g ,

At the same time the Councéi
the services it delivers — more %

to reduce costs and improve VFM. Th@lﬁ_éc ;;?idence that improvement planning is now leading to service
improvement and better VFM in some pria?i?y areas”.

The improved financial position and continued good financial management and value for money will be embedded into the
council's operations through the recently approved second Medium Term Financial Plan. This sets out the Council's Financial



Framework for the next three years linking to and supporting the corporate mission for the next three years. It has ensured that
the 2006/07 budget setting process has been fully integrated with our corporate priorities.

We are particularly pleased that we have been able to involve the wider comrmmlty in this year’s budget setting process
through consultation with Rossendale’s Community Network, the LSP E&puta@@@nq&@cal people through the Council’s internet
website and media coverage in the local papers. As a result of this coxj"“"" s the local community were able to
consider a number of budget priories and options and Members were: _@%ﬁe take**itaﬁ‘ : to account before finalising the budget.

Improvement within the Council’s is also being supported through a rlgor “x,gap.proach t@ :a@%rformance management.
Performance management is being used to maintain the pace of changé@é ote.the counmi@mj '&""'?us on turning its priorities

and plans for action into actual outcomes that are of benefit to Iocal people

This improvement is recognised in the recent mdepertéiéﬁf%wew | the Coun %Fséﬁf’erformance Management Arrangements
WhICh concluded that “ The bu:ldmg blocks of agﬁ;eﬂﬁ%ctlve perf&maanceégl%nagement framework have been put in pIace

xxxxx

ale in an annual performance development appraisal in the context of the
-“ rough the appralsal are then supported through a wide range of tralnlng
opportunities from basic IT courses in W
Management Diploma. “

Over the last 12 months effective internal communication has been identified as a key component of an effective human
resource strategy. Staff have been involved and consulted on a wide range of key corporate issues including the



accommodation relocations, the customer contact project and future partnership arranges for Streetscene. Formal
communication with staff throughout the organisation has been much improved with the introduction of a regular team briefing
system, three editions of the Staff Newsletter Grapevine and the introduction of Daily message email.

The Council has also achieved level 1 of the Equality Standard and is now cloge to reaching level 2. All new policies and
strategies are carefully evaluated prior to their introduction to ensure tkg“ the Courell s acting in a fair and equitable manner to
every section of the community that it serves by taking their differing ﬁé@iﬂs intodaceot

( Insert details & explanation of the staff survey when available )



