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1. RECOMMENDATION(S)
11 That the Overview and Scrutiny Committee recommends the changes in the annual light
refresh of the Council’'s Corporate Strategy 2017-21 to Full Council.
1.2 All future minor amendments to the strategy to be delegated to the Chief Executive in
consultation with the Portfolio Holder.
2. PURPOSE OF REPORT
2.1 To recommend approval of the changes made in the annual light refresh of the Council’s
Corporate Strategy 2017-21.
3. CORPORATE PRIORITIES
3.1 The matters discussed in this report impact directly on the following corporate priorities:

e A clean and green Rossendale: our priority is to keep Rossendale clean and green for
all of Rossendale’s residents and visitors, and to take available opportunities to recycle
and use energy from renewable sources more efficiently.

e A connected and successful Rossendale that welcomes sustainable growth: our
priority is to ensure that we are well connected to our residents, key partners and
stakeholders. We want to make the most of every pound we spend and we are always
looking for new and innovative ways to make the resources we do have, work harder for
us.

e A proud, healthy and vibrant Rossendale: our priority is to ensure that we are creating
and maintaining a healthy and vibrant place for people to live and visit.

4, RISK ASSESSMENT IMPLICATIONS
4.1 All the issues raised and the recommendation(s) in this report involve risk considerations as

set out below:
There are no specific risk issues for members to consider arising from this report.
Related financial risks for delivering key projects or actions contributing to the Corporate

Strategy are detailed in the annual budget report and will continue to be reviewed via the
Monthly Financial Monitoring Report and Quarterly Performance Report.
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Failure to commit to the light refresh of the Corporate Strategy would mean the Council would
not have a current robust business plan and fail to meet the Corporate Priorities.

Service area specific risks will be detailed in the Service Area Business Plans and will be
addressed by each Service Area accordingly.

5. BACKGROUND AND OPTIONS
5.1 The Corporate Strategy 2017-21 was agreed at Full Council on 12" July 2017, with a request
to undertake a periodic annual light refresh review.

52 The light refresh of the Corporate Strategy has confirmed our existing priorities and strategic
focus of Place, Prosperity and People.

53 The Corporate Objectives and key Measures of Success have been reviewed with a general
light refresh of Priority 1 and Priority 3; however greater focus has been given to Priority 2 to
reflect the emerging Economic Development of Strategy for Rossendale strategic tasks which
have been completed have been removed, no new tasks have been included. Where
necessary, the focus and delivery dates of remaining tasks have been altered.

54 The statistical information presented about the Council has been updated to reflect the
environment the Council is currently operating in and highlights the upward trend in the
Borough’s health and economic profile. Specific project work has been undertaken to
contribute to these trends.

55 Consultation has been undertaken with Management Team on 30" April 2018, management
Team and Managers on 16™ May 2018 and Management Team on 25t may 2018.

5.6 Consultation will also take place with members of the Overview and Scrutiny Committee on
18" June 2018 and at Full Council on 11" July 2018.

5.7 The proposed refresh of the Corporate Strategy (plan on a page) is attached at Appendix .

COMMENTS FROM STATUTORY OFFICERS:

6. SECTION 151 OFFICER

6.1 The Council's Corporate Priorities are fundamental to the budget planning process where all
the Council’s different resources (people, assets, money etc) should align to and be
promoting our priorities. Therefore, at a time of diminishing resources and the allocation of
those resources it is even more important to identify what activities are and what are not
Corporate priorities.

7. MONITORING OFFICER
7.1 Legal implications are covered within the body of the report.

8. POLICY IMPLICATIONS AND CONSULTATION CARRIED OUT

8.1 Consultation has been undertaken with management Team, managers, the Leader of the
Council, HR and Performance Portfolio Holder and Chair of the Overview and Scrutiny
Committee.

8.2 This report provides only an update of the Corporate Strategy 2017-21 refresh. It is not
determined therefore, the content of this report will not have any adverse of disproportionate
impacts under the Council’'s Equality Policy or associated equality duties, and has not been
assessed for equalities impacts.
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8.3 Each Service Area Business Plan will give consideration to equalities in a relevant and
proportionate manner.

9. CONCLUSION
9.1 The Corporate Strategy 2017-21 has been reviewed as part of a periodic annual refresh.

Background Papers

Document Place of Inspection
Corporate Strategy 2017-21 light refresh (plan | Appendix 1
on a page)
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